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Standard 11 Addendum

-

Contracting Checklist

1. Request for Contract

q

Contracting strategy in place 

q

Scope & time of work defined

q

Risk assessment of works conducted

q

Management understands works

q

Single point accountability for contract

q

List of capable contractors

q

Know what leading practice is

q

Type/style of contract defined

q

Authorisation to contract work

2. Tender Process

q

Formal tender undertaken

q

Site information kit to contractors

q

Change management system defined

q

Define tender assessment process

q

Conduct tenderers site visit

q

Define & establish internal financial 

control

3. Contractor Evaluation

q

Conduct inspection of existing activities

q

Define contractors HSEC system

q

Assess contractors HSEC performance 

against BHPB requirements and determine 

gap action plan

q

Map contractor against FRCP

’

s and determine 

gap action plan

q

Determine & agree hazard identification 

system

q

Determine & agree work planning system

q

Assess contractor personnel capability

q

Risk assess contractors ability against works

q

Approval to engage contractor

q

Notify contractors

4. Works Execution

q

Induction & site procedure training

q

Site location & facilities reviewed for gap

’

s

q

Equipment & procedures review for gap

’

s

q

Accident/incident reporting functioning

q

Daily site inspection regime

q

Daily safety meetings & reporting

q

Monthly safety meetings & reporting

q

Ad

-

hoc safety inspections

q

Regular project reporting

q

Regular project tracking reviews

q

Non

-

conformance reporting

q

Change management system audits

q

Risk & opportunity identification & 

management

5. Closure of Contract

q

Scope 

‘

creep

’

monitored

q

Annual assessment of contractor capability

q

Close

-

out report on scope, time & money

1

2

4

3

5

= 41 checks


[image: image3.wmf]

[image: image4.jpg]INGWE

COLLIERIES LIMITED



[image: image5.wmf]Page 

1

Standard 11 Addendum

-

Contracting Checklist

1. Request for Contract

q

Contracting strategy in place 

q

Scope & time of work defined

q

Risk assessment of works conducted

q

Management understands works

q

Single point accountability for contract

q

List of capable contractors

q

Know what leading practice is

q

Type/style of contract defined

q

Authorisation to contract work

2. Tender Process

q

Formal tender undertaken

q

Site information kit to contractors

q

Change management system defined

q

Define tender assessment process

q

Conduct tenderers site visit

q

Define & establish internal financial 

control

3. Contractor Evaluation

q

Conduct inspection of existing activities

q

Define contractors HSEC system

q

Assess contractors HSEC performance 

against BHPB requirements and determine 

gap action plan

q

Map contractor against FRCP

’

s and determine 

gap action plan

q

Determine & agree hazard identification 

system

q

Determine & agree work planning system

q

Assess contractor personnel capability

q

Risk assess contractors ability against works

q

Approval to engage contractor

q

Notify contractors

4. Works Execution

q

Induction & site procedure training

q

Site location & facilities reviewed for gap

’

s

q

Equipment & procedures review for gap

’

s

q

Accident/incident reporting functioning

q

Daily site inspection regime

q

Daily safety meetings & reporting

q

Monthly safety meetings & reporting

q

Ad

-

hoc safety inspections

q

Regular project reporting

q

Regular project tracking reviews

q

Non

-

conformance reporting

q

Change management system audits

q

Risk & opportunity identification & 

management

5. Closure of Contract

q

Scope 

‘

creep

’

monitored

q

Annual assessment of contractor capability

q

Close

-

out report on scope, time & money

1

2

4

3

5

= 41 checks


15 February 2005


Table of Content

1Table of Content


6Abbreviations


8Contractor Evaluation Criteria (Form 1)


8Permanent


8Casual


9Risk Matrix


10Processing Permission Form for Contractor Registration (Form 2)


10Visitor


10High risk


11Contractor’s Registration Process (Form 3)


12Contractors Information List (Form 3A)


12Risk assessment


L17ock-Out Procedure


17Ladders And Scaffolding


19Legal Appointments


20Hours of work.


20Good House Keeping


20Ladders And Scaffolding


21General Equipment And Tools


21Emergency Procedure


22Accommodation


24Emergency Response Plan (Form 3a)


25Contractor Control Organogram (Form 3b)


26Contractor Control Organogram (Form 3c)


27Safety Induction Checklist for Contractors (Form 4A)


28On-the-job Induction Attendance Register and Declaration of Competence (Form 4B)


29Licence and Authorisation Form (Form 5)


29Ingwe Authorisation


30Subordinate Manager Information for appointment Letter (Form 6)


31Template for 2.6.1 Appointment (Form 6A)


32Template for 2.9.2 Appointment


33Responsible engineer 


36Engineering appointment


39Alternative appointment of engineer, where the engineer is not certificated


42Engineering foreman


45Contractor equipment/material/hazardous substances brought onto site (form 7)


47Pre-emptive risk assessment (form 8a)


48Process/ task / facility


50Risk reduction recording sheet


50Risk reduction recording sheet


52Ingwe hazard checklist (form 8c)


54Risk Matrix (Form 8d)


54Legal


56Ingwe Fatal Risks


56Description


56Probability


57BHP Billiton Standards


61Contractor Operational Phase Checklist (Permanent Contractors) (Form 11)


66Legal Requirements relating to Waste Disposal Prohibitions (Form 15)




Note: All forms tabled in this document to be completed by the responsible Contractor, Sub-Contractor or where applicable, Prospecting site Officials.

Appendices
1.
Prospecting Permit from Department of Minerals and Energy


2.
Standard Environmental Management Programme for Prospecting Part A & B (DME)
3.
BHP Billiton HSEC – Management Standards 
4.
BHP Billiton Business Ethics

5.
BHP Billiton Risk Protocol
6.
Lightning Procedure (Attached)
7.
Procedure for working in vicinity of overhead lines (Attached)
8.
Procedure for treatment of snake bites
9.
Emergency Response Procedure
10.
Red / Green card Policy
11.
Drug and alcohol Policy

12.
Cellphone Policy

13.
Induction training checklist

Definitions TC "Definitions" \f C \l "2" :

 “Shall” and “Should”.  The word “shall” is to be understood as mandatory and the word “should” as non-mandatory, advisory or recommended.
Contract Supervisor (Line Manager).  The person nominated by the Project Manager to supervise the execution of the contracted work on behalf of Ingwe.
Contracting Firm (or Firm).  The Company, or corporate entity that directly employs the contractors used by Ingwe.
Contractor Subordinate Manager.  The person appointed by Ingwe as the Subordinate Manager in terms of the relevant legislative provisions.
Contractor.  Any person who carries out ANY work-related activities on behalf of Ingwe.
Emergency Contractors.  An Emergency Contractor is a contractor that is required to come on site at very short notice, i.e. breakdown, and is regarded as a specialist in specific tasks.

High Risk Contractor.  Rated higher than 250 HSE risk points.

Hours Worked.  The total hours worked at the Site by all Contracting Firm employee classifications, excluding such hours as accrued annual leave and long service leave and including travel time.

Induction Training.  Instruction provided to a Visitor, Contractor or employee prior to the commencement of work or any other activity.

Long Term or Permanent Contractors.  A Long Term Contractor is a contractor planned for by the line manager to provide services to Ingwe for a period exceeding fourteen (14) consecutive days or carries out work of a high risk nature.  Such contractor will be regarded, for health and safety purposes, and for the purposes of the MHSA, as an employee of Ingwe.

Low Risk Contractor.  Rated at less than 71 HSE risk points.

LTIFR.  Progressive Lost Time Injuries (for financial year) times 1,000,000 divided by the Progressive number of hours (for financial year).

Medically Fit.  A Certificate issued by an Occupational Medical or Health Practitioner to the effect that the person is medically fit to perform the work he/she is employed for, prior to the commencement of work for Ingwe.

Medium Risk Contractor.  Rated between 71 and 250 HSE risk points.

Non Conformance.  An unexpected variation from normal processes resulting in the potential of, or actual, damage to plant, equipment or the environment, injury or illness to contractors, sub contractors or their employees or any other person, or loss of quality.

Off Road Vehicle.  Any surface mobile equipment not permitted by the Government Authority to operate on a public road.

On Road Vehicle.  Any Light, medium or Heavy vehicle that is registered to operate on a public road.

Short Term or Temporary Contractors.  A Short Term (temporary) Contractor is a contractor planned for by the line manager who provides services to Ingwe for a period not exceeding fourteen (14) consecutive days or of a low risk nature (rating lower than and includes the holders of valid Ingwe passports.
Site.  Designated area where approved work is carried out on behalf of Ingwe.

Sub-Contractors.  A sub-contractor will be regarded as a contractor and is subject to the requirements of this Code of Practice for Contractor Management.

Abbreviations TC "Abbreviations" \f C \l "2" :

ALARP
A level as low as reasonably practicable

COP
Code of Practice

DCP
Dry Chemical Powder.

DME
Department of Mineral and Energy. 
HSE
Health, Safety and Environment

HSEC
Health Safety Environmental and Community.

LTIFR
Loss Time Injury Frequency Rate  and is calculated as follows: LTIFR = No of Loss Time Injuries divided by total number of hours worked multiplied by 1 000 000.

LV
Light Vehicle

MHSA
Mine Health and Safety Act (Act 29 of 1996)

MQA
Mining Qualifications Authority

MSD
Material Safety Data sheet.

PPE
Personal Protective Equipment.

SANBS
South African National Bureau of Standards
SAQA
South African Qualifications Act

SHEQC
Safety, Health, Environment, Quality and Community
SME
Surface Mobile Equipment

FORM 1

Contractor Evaluation Criteria TC "Contractor Evaluation Criteria (Form 1)" \f C \l "1"  
This form must be submitted with the Tender/Quotation

	Company Name:
	

	Exact description of Task / Job to be conducted:
	

	
	

	Do you have a HSE Management COP?
	
	


	Do you have a HSE Policy?
	
	

	Do you have a Risk Assessment Process?
	
	

	Are you registered with Workmen’s Compensation - if yes number?
	
	
	

	Workmen’s compensation rating  - WAS 8 front page (Contracting company to submit this form)
	

	Are you registered for VAT (Number)?
	
	

	Are you in possession of Mines Health and Safety Act and Regulations (Act 29 of 1996 as amended and regulations framed there under)?
	
	

	Are you in possession of the BHP Billiton Fatal Risk Control Protocols?
	
	

	Are you in possession of the BHP Billiton HSEC 15 Standards?
	
	

	Are you in possession of the BHP Billiton Guide to Business Conduct?
	
	

	Medical Aid Scheme (All Workers)
	Specify
	
	

	
	Permanent
	Casual
	
	

	
	
	
	
	

	Do you have your own Health and Safety Staff ?
	
	

	Do you have documented Operational Procedures?
	
	

	Do you have Health and Safety Training for Employees?
	
	

	Do you have a procedure for Employment of sub contractor?
	
	

	Accident Statistics (LTIFR)
	
	

	Year 1
	Year 2
	Year 3

	
	
	

	Reference of previous Companies on similar work:
	
	

	

	


Appointed Subordinate Manager (Contractor):

Name:  _________________________

 Signature:  __________________
Date:  _______/________/_______
The Ingwe Representative in general charge of this contract will be:  


Name: __________________________
Signature:  __________________
Date:  _______/________/_______
HOD to sign for single point of accountability and then delegate down.

RISK MATRIX TC "RISK MATRIX" \f C \l "1" 
[image: image1.wmf]ANNEXURES
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1

Procedure to follow

2

Access control Procedures

3

Non Compliance to Code of Practice

4

Written agreement on Occupational Health and Safety 

Issues

5

Appointment - Contractor Manager (7:4)

6

Appointment - Mine Contractor Manager (7:4)

0 - 70

7

Notification to DME regarding Contractor appointment (7:4)

71 - 200

8

Contractor Supervisor's undertaking to supervise

> 200   

9

Safety Representative Appointment

10

Safety Officers Appointment

11

Contractor Employee information

12

Medical Certificate of Fitness

13

Exit Medical Certificate of Fitness

4

2

14

Generic Induction Training

4

5

15

Site Specific Hazards 

4

10

16

Risk assessment / Safe Working Procedure

4

 

17

Machinery / Equipment / Tools Inspection and Authorisation

4

18

Planned Inspections and Planned Task Observations

4

19

Time Sheet

4

20

Safety Meetings recording document

4

1

21

Safety Inspections record sheet

4

3

22

Industrial Relations Assessment

4

5

23

Sunday and Public Holiday permission to work

Water

4

7

24

Fatal Risk Control Protocol Apl 2003)

Hazardous chemicals

3

 

Materials and Tools Handling 

2

2

1

1

1

0

CONTRACTOR SAFETY AND HEALTH RISK MATRIX - BHP Billiton

Hazards which may cause injury

Total of

Table 1

0

Formula = 1x(2+3)

Number of People

Risk 

Factor

Risk Factor

of Table 2

 

Risk Factor

of Table 3

Heights

Radiation

Gravity / Suspended Loads (Stored Energy)

Tension (Stored Energy)

Gases

Confined spaces

Hazardous walk area's - Slip / stumble and fall

Noise

Step5

 - Compare this figure with Table 4 and Identify which Documents are required 

Step1 

- Identify the Hazards and Sum up the Risk Factors(Table 1)

Step2 

- Identify the Risk Factor from the Number of People Table(Table 2)

LOW

RISK

71 - 250

> 250   

HIGH

RISK

MEDUIM

RISK

Step3 

- Identify the Risk Factor from the Length of Contract Table(Table 3)

Step4 

- Multiply the Total of Table 1 by the Risk Factors from Tables 2 and 3

Name:                                     



Risk Value

TOTAL

POINTS

#VALUE!

0 - 70





More than Fifty (+ 50)

Risk Value



Hazard and Risk Identification  (Table 1)

Total Points  (Table 4)

Formula: Total Table1 X Risk Factor Table2  X Risk Factor Table3  = Total Points

Number of People  (Table 2)

 

All Items in Yellow 

All Items in Orange

All Items in Red

Duration per Year



Name:

                                      SIW PRINSLOO

Evaluation:

Contractor & Work  Information 

Risk 

Factor

Risk 

Rating

Dust

Mobile Mining Equipment or Vehicles

Blasting

Total

Machinery & Equipment (Conveyors etc)

Falls Of Roof / Sides / Engulfment

Electricity (Stored Energy)

Contractor / Company Name and E-

Mail address





Scope of work 

(brief description)















Number of Shifts / days



Date Evaluated

Number of People including any sub-contractors:



HOD Approval

Date Evaluated





Responsible Mine Contractor Manager

Name:                                               

Completed by: Contractor representative

Chief Safety Officer 



Date Evaluated

Name and E-Mail 

address:                                     



Date Completed

Requirements for the Contractors Pack (Table 5)

Requirements

More than 3 months

1 day or less               

2 to 29 days                 

1 to 3 months           

Length of Contract  (Table 3)

Risk 

Factor

Less than Ten   (10)

Ten(10) to Fifty  (50)

Click to open Documentation

Contractors Pack









Click on the appropriate Zip File and Mail to the Contract 

Company

Risk = Probability X Consequence




FORM 2

Processing Permission Form for Contractor Registration TC "Processing Permission Form for Contractor Registration (Form 2)" \f C \l "1" 
Indicate area in which work is to be conducted:

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Contractor Classification:
	Visitor
	
	Temporary
	
	Permanent
	

	
	High risk
	
	Moderate Risk
	
	Low Risk
	

	Contracting Company
	

	Physical Address
	Postal Address

	
	

	
	

	
	

	Contract No / Order:
	Order Number
	Starting Date
	Expiry Date

	
	
	
	

	Contractor Representative (Name)
	

	Tel / Cell:
	

	WCC No:
	

	Exact description of Task / Job to be conducted

	

	

	

	

	
	
	

	Has an electronic Vender application form been submitted?
	Yes
	No


Responsible Manager/Engineer

FORM APPROVED BY: -
_____________________

________________ 

	                                        
                NAME 


      SIGNATURE

DATE :-

____________________

	


FORM 3

Contractor’s Registration Process TC "Contractor’s Registration Process (Form 3)" \f C \l "1" 
	1. Induction

· All contractor employees must attend induction relevant to the activities of such Contractor at ICAMPUS if they are to spend more than 14 consecutive days on the prospecting site i.e. Temporary / Permanent Contractors. They must be in possession of the “Ingwe Passport”, inclusive of full medical examination.

· Contractors are made aware of their rights in terms of the green / red card system used on the prospecting site.

· Contractors are made aware of the Ingwe Drug and Alcohol Policy

It is required that all contractors who have completed the initial induction, MUST undergo induction training annually at ICAMPUS.



	2. Safety

· All the required documentation issued to the contractor representative.

· Risk Assessment submitted and accepted/rejected.

· Contractor supervisor, Engineer or HOD of Section completed (Signed) his Subordinate Manager’s Appointment letter.

· The original copy of the appointment letter forwarded to the Responsible Manager for approval. Received and recorded all documentation.

· On-site induction to be carried out over and above the ICAMPUS company induction and will cover all items listed in the attached checklist.  A training register is to be kept of all contractors inducted.


	3. Responsible Engineer and/or Head of Department

· All Equipment, Machinery, Tools and Hazardous Substances and Materials must be authorised before work may commence and a register of all authorised equipment, tools, machinery and Hazardous Substances and Materials is to be kept. 

· Shall ensure that such Equipment, Machinery, tools and hazardous substances comply with the requirements of the relevant BHP Billiton Fatal Risk Control Protocols.

· All operators of Light Vehicle’s, Surface Mobile Equipment, Lifting Machine or other machinery are declared competent, and 



	4. medical surveillance 

· All contractors are to undergo medical examination in accordance with Ingwe’s medical surveillance programme that shall comply with the Mandatory Code of Practice for the Minimum Standards of Fitness to perform work at a Prospecting site obtainable from Ingwe Medical Services



	5. Permission to commence work

· Vendor registration to be completed.

· Prospecting Permit must be available.

· Confidentiality Agreement to be signed by Contractor.

· Permit to work completed and signed.




FORM 3A

Contractors Information List TC "Contractors Information List (Form 3A)" \f C \l "1" 
SECTION A 

NB: 
HEALTH, SAFETY AND ENVIRONMENT IS TOP PRIORITY ON INGWE / BHP BILLITON PROSPECTING SITES AND EVERY ACCIDENT OR INCIDENT SHALL BE REPORTED WITHIN ONE SHIFT TO THE 3.1 APPOINTEE / PROJECT MANAGER. 

1 RISK ASSESSMENT TC "RISK ASSESSMENT" \f C \l "2" 
1.1 All hazards shall be identified; risk assessed and recorded on the standard BHP Billiton format and in accordance with BHP Billiton HSEC Standard 3 and HSEC Guideline 19 It is to be signed off by the working group and approved by the Responsible Head of Department and or his appointed nominee.

1.2 All Contractor Employees must be trained in the hazards identified and the controls (Procedures, Work Instructions and other controls such as safety and health devices) to ensure that the risk is managed at a level as low as practicable possible (ALARP).

1.3 A copy of the above Risk Assessment must be available on the site at all times together with a record reflecting the training of the involved contractor employees in the hazards and controls.

1.4 All Contractors must be made aware of the hazards and risks that they may be exposed to as a result of other activities that take place on the relevant site.  This is to be done during site induction by the Responsible 2.6.1 appointee and is to be recorded.

1.5 All temporary contractors must be made aware of the hazards and risks they could face.  This is to be done during site induction by the 2.6.1 Appointee and is to be recorded.
1.6 HSE talks must be done daily with all contractor employees and is to be recorded.  The responsible official appointed in terms of Section 3.1 of the MHSA may require Contractor Employees to attend scheduled safety meeting.  The requirement for this will be determined by the Section 3.1 of the MHSA and managed by the appointed Safety Officer reporting to such Section 3.1 appointee.

1.7 The contractor is responsible to see that he has all the above in place and adhered to it and it is signed off by him and by the prospecting site officials.

2 VEHICLES AND SURFACE MOBILE EQUIPMENT

2.1 On Road Vehicle/Surface Mobile Equipment Requirements

2.1.1 All “On road” vehicles/ SME shall comply with Legal and the relevant BHP Billiton Fatal Risk Control Protocols for Light Vehicles and/or Surface Mobile Equipment (SME) prior to authorising such vehicle or SME to operate within the boundaries of a mining site. Some of these requirements are:

2.1.2 All ”On road” vehicles/ SME shall have a valid roadworthy certificate
2.1.3 All ”On road” vehicles/ SME entering and operating on site shall in additional to the requirements of a road worthy certificate comply with the requirements of the Light Vehicle or Surface Mobile Equipment Fatal risk protocols, which ever is applicable.

2.1.4 All “On road” vehicles/ SME entering and operating on site shall be provided with a positive isolation and lockout point (painted red). This shall comply with the requirements of BHP Billiton Fatal Risk protocol: Isolation, Lockout and Testing. 

2.1.5 All moving parts of machinery are to be guarded.  This includes pulleys, fan belts, fans and chain drives and shall comply with BHP Billiton Fatal Risk Protocol: Equipment Safeguarding

2.1.6 Trailers

2.1.6.1 Trailers used on site shall preferably be fitted with four wheels.  Where single axle trailers are used, they must be constructed in such a way that they cannot tip over backwards and must not have a load of more than 30kg at the tow bar coupling.
2.1.6.2 All trailers must be fitted with a screw type mechanical support device or a similar support device (jockey wheel or similar). The draw bar must be fitted with a solid foot piece to an adequate height so that no person’s foot can be trapped under the draw bar. The draw bar is also to be fitted with lifting handles on both sides of the draw bar

2.1.7 Procedural Requirements

2.1.7.1 Prior to authorising such vehicle / mobile machine to operate within the prospecting site boundaries the Responsible Engineer or his authorised nominee shall inspect the vehicle / mobile machine in accordance with the toolkit for light vehicle or surface mobile equipment fatal risk protocol, which ever is applicable,  to identify  possible gaps in terms of equipment, procedural and people requirements to ensure compliance

2.1.7.2 No person shall be transported in the load body of a light delivery or a medium delivery vehicle or service truck

2.1.7.3 A lock-out procedure is to be established.  All padlocks/ lockout devices are to be well marked so as to indicate their respective owners.

2.1.7.4 A “Tag out system” shall be established and used at all times

2.1.7.5 All vehicles shall be checked (including brake tests) daily by an operator in accordance to a checklist.  The results of which shall be recorded in a logbook.  The Contractor Site Manager appointed in terms of MHSA Regulation 2.6.1 shall countersign all mobile equipment checklists on a weekly basis

2.1.7.6 The Contractor shall be responsible for transporting his employees to and from the site. No contractor personnel shall walk to and from site.

2.1.7.7 Transport of equipment, materials and tools shall be done in accordance with the BHP Billiton Guideline for Light Vehicles.  If transporting equipment and personnel simultaneously, it is imperative that the former is secured to prevent unintentional movement.

2.1.8 People Requirements

2.1.8.1 On Road Vehicle/SME Drivers shall comply with all relevant Legal and the BHPBilliton Fatal Risk Control Protocol No 1: Light Vehicle requirements

2.1.8.2 All “On Road” Vehicle/SME drivers, who drive on site, must produce a valid provincial license for the class of vehicle/SME they intend operating. The Engineer appointed in terms of MHSA Regulation 2.13.1 or his appointed nominee shall verify that the license is valid and that there are no endorsements on such license. After which he shall issue a declaration that the person has a valid driver’s license.

2.1.8.3 Such “On Road” vehicle/SME driver shall submit the declaration obtained from the Engineer or his appointed nominee to the training department. The Training department shall train and assess such person in the applicable prospecting site road, traffic and other applicable procedures. On successful completion of this training the Training Department shall issue a certificate and or notification to this effect. 

2.1.8.4 The Driver shall produce the above certificate or notification from the training department to the responsible prospecting site manager and or engineer in which area such driver shall operate in order to obtain authorisation from such manager or engineer.

2.1.8.5 The Responsible Manager or Engineer who authorise the driver shall do it in writing in a Logbook provided for this purpose and such authorisation shall be countersigned by the Contractor Site Manager appointed in terms of MHSA Regulation 2.6.1.

2.2 Off Road Surface Mobile Equipment (where applicable)
2.2.1 Equipment Requirements

2.2.1.1 “Off road” SME shall comply with Legal and the relevant BHP Billiton Fatal Risk Control Protocol for Surface Mobile Equipment (SME) prior to authorising such SME to operate within the boundaries of a mining site. Some of these requirements are:

2.2.1.2 ”Off Road” SME shall have a valid Ingwe Permit to operate on the prospecting site site

2.2.1.3 ”Off Road” SME entering and operating on site shall be provided with a positive isolation and lockout point (painted red). This shall comply with the requirements of BHP Billiton Fatal Risk protocol Isolation, Lockout and Testing. 

2.2.1.4 All moving parts of machinery are to be guarded.  This includes pulleys, fan belts, fans and chain drives and shall comply with BHP Billiton Fatal Risk Protocol: Equipment Safeguarding

2.2.2 Procedural Requirements

2.2.2.1 Prior to authorising such SME machine to operate within the prospecting site boundaries the Responsible Engineer or his authorised nominee shall inspect the SME machine in accordance with the toolkit for SME fatal risk protocol to identify  possible gaps in terms of equipment, procedural and people requirements.

2.2.2.2 A lock-out procedure is to be established.  All padlocks/ lockout devices are to be well marked so as to indicate their respective owners.

2.2.2.3 A “Tag out system” shall be established and used at all times.
2.2.2.4 SME shall be checked (including brake tests) daily by an operator in accordance to the approved procedure and checklist.  The results of which shall be recorded in a logbook.  The Contractor Site Manager appointed in terms of MHSA Regulation 2.6.1 shall countersign all SME checklists on a weekly basis

2.2.3 People Requirements

2.2.3.1 “Off Road” SME Operators shall comply with all relevant Legal and the BHPBilliton Fatal Risk Control Protocol No 2: Surface Mobile Equipment Requirements

2.2.3.2 “Off Road” SME Operators, who operate on site, must produce a valid Certificate of Competency, issued by the OEM or other authorised testing authority, for the class of SME they intend operating. The Engineer appointed in terms of MHSA Regulation 2.13.1 or his appointed nominee shall verify that the Certificate of Competency is valid and that there are no endorsements on such Certificate of Competency. After which he shall issue a declaration that the person has a valid Certificate of Competency and that he/she is regarded as competent to operate such SME.

2.2.3.3 Such Off Road SME Operator shall submit the declaration obtained from the Engineer or his appointed nominee to the training department. The Training department shall train and assess such person in the applicable prospecting site road, traffic and other applicable procedures. On successful completion of this training the Training Department shall issue a certificate and or notification to the effect that the person was trained and assess in the prospecting site’s procedures and instructions related to the specific machine/vehicle. 

2.2.3.4 The Operator shall produce the above certificate or notification from the training department to the responsible prospecting site manager and/or engineer in which area of responsibility such driver shall operate in order to obtain authorisation from such manager or engineer.

2.2.3.5 The Responsible Manager or Engineer who authorise the driver shall do it in writing in a Logbook provided for this purpose and such authorisation shall be countersigned by the Contractor Site Manager appointed in terms of MHSA Regulation 2.6.1.

3 LIFTING MACHINES AND EQUIPMENT

3.1 Equipment Requirements

3.1.1 Lifting Equipment shall comply with all Legal and BHP Billiton Fatal Risk Control Protocol 10 : Lifting Equipment requirements

3.1.2 All slings, chain blocks, lever hoists, tirfors, snatch blocks and any other device used for lifting must be clearly marked and their safe working load clearly indicated

3.2 Procedural Requirements

3.2.1 Procedural requirements shall comply with all Legal and BHP Billiton Fatal Risk Control Protocol 10: Lifting Equipment requirements

3.2.2 All lifting machines, equipment and tools must be recorded in a logbook provided for this purpose.

3.2.3 The Responsible Mine Engineer  or a competent person appointed by such Engineer shall inspect and examine such machines, equipment and/or tools prior to the use thereof on site

3.2.4 The Responsible Engineer or his appointed nominee or the contractor’s appointed competent person shall conduct a monthly inspection and record the results of such inspection into the above logbook.

3.2.5 The Responsible Mine Engineer or his appointed nominee shall inspect and/or examine such machines, equipment and/or tools prior to use and at least every 60 days and record the results thereof in the above logbook.

3.3 People Requirements 

3.3.1 People requirements shall comply with all Legal and BHP Billiton Fatal Risk Control Protocol 10: Lifting Equipment requirements

3.3.2 All employees using lifting machines and equipment shall be trained (relevant legal, BHP Billiton Fatal Risk Control Protocol 10 and mine specific procedures and instructions), assessed and authorised to use such lifting machines and equipment 

3.3.3 The person referred to as the Contractor’s Competent Person shall be trained, assessed and found competent, in the inspection and examination of lifting machines, equipment and tools, by the OEM or other approved Authority acceptable to the Project Manager.

4 ELECTRICAL  MACHINERY, EQUIPMENT AND TOOLS

4.1 Equipment Requirements

4.1.1 All electrical machinery, equipment and tools must comply with relevant Legal, SANBS codes and guidelines, BHP Billiton Fatal Risk Control Protocols on Equipment Safeguarding, Isolation, Lockout and Testing and Mine specific standards and procedures

4.2 Procedural Requirements

4.2.1 All such machinery, equipment and tools shall be recorded in a logbook provided for this purpose. The inspections and examinations refer to below shall be recorded by the person conducting such inspections and/or examination indicating the status and condition of such machinery, equipment and tools at the time of the inspection and/or examination.

4.2.2 The Responsible Engineer or his appointed nominee may appoint an employee of the Contractor Company, after assessing such person’s competency, which shall conduct monthly inspections and or examination on such electrical machinery, equipment or tools and log the results in the above logbook.

4.2.3 The responsible engineer or his appointed nominee shall countersign the logbook at least once per month and shall conduct an over inspection at least once in every 90 days.

4.3 People Requirements

4.3.1 People requirements shall comply with all Legal and relevant BHP Billiton Fatal Risk Control Protocols 

4.3.2 All persons intending to use such electrical machinery, equipment or tools shall be trained (related hazards and controls), assessed and authorised to use such electrical machinery, equipment and tools.

5 ISOLATION, LOCKOUT AND TESTING

5.1 Equipment Requirements

5.1.1 Isolation, lockout and testing equipment shall comply with the relevant Legal and BHP Billiton Isolation, Lockout and testing fatal risk control protocol.

5.2 Procedural Requirements

5.2.1 Prior to authorise the Contractor to commence with his work the responsible engineer or his appointed nominee shall inspect all equipment and machinery by utilising the approved BHP Billiton Toolkit for the Fatal Risk Control Protocol : Isolation, Lockout and Testing to ensure compliance with the equipment, procedural and people requirements.

5.2.2 All potential areas that may contain stored energy shall be identified prior to the commencement of any task and provision shall be made to ensure that such areas are positively marked to warn employees. TC "LOCK-OUT PROCEDURE" \f C \l "2" 
5.2.3 When any work or repairs are undertaken on any machinery the person in immediate charge of such work or repairs shall ensure that the power supply to such machinery is switched off or disconnected and remains switched off or disconnected until the work or repairs have been completed.

5.2.4 Whenever work is to be carried out on electrical apparatus which has been disconnected from all sources of supply, adequate precautions shall be taken by earthing or other means to discharge electrically such electrical apparatus or any adjacent electrical apparatus, if there be danger there from, before it is handled and to prevent any conductor or electrical apparatus from being accidentally or inadvertently electrically charged while any person is working thereon.

6 PLATFORMS, LADDERS AND SCAFFOLDING

6.1 Equipment Requirements

6.1.1 Platforms, Ladders, Scaffolding or other equipment utilise to conduct work at height shall comply with Legal and BHP Billiton Fatal Risk Control Protocol 8: Working at Heights requirements.

6.1.2 Only approved safety harnesses are permitted for fall protection  TC "LADDERS AND SCAFFOLDING" \f C \l "2" 
6.2 Procedural Requirements

6.2.1 Prior to authorise equipment or machinery to conduct work at heights above 2 metre the responsible engineer or his authorised nominee shall conduct a physical inspection on such equipment and machinery by utilising the approved toolkit for the fatal risk protocol: Working at Heights to ensure compliance with equipment, procedural and personal requirements.

6.3 Personal Requirements

6.3.1 Persons required to work at height above 1.8 metres shall be trained (Use of equipment and safety Harnesses and emergency procedure), assess and authorised

7 PERSONAL PROTECTIVE EQUIPMENT

7.1 PPE Requirements 

The PPE listed below shall be approved by the SABS and shall comply with all Legal and other requirements

7.1.1 Eye Protection

7.1.1.1 Shall comply with eye protection that comply with the standard as laid down by Ingwe Collieries Limited

7.1.1.2 People wearing permanent glasses shall be provided with pre-scriptive safety glasses as issued by an eye specialist

7.1.2 Hearing Protection

7.1.2.1 Person shall be provided with hearing protection that comply with the standard as laid down by Ingwe Collieries Limited

7.1.3 Foot Protection

7.1.3.1 Persons shall be provided with foot protection as prescribed by Ingwe Collieries Limited.

7.1.4 Body Protection

7.1.4.1 Persons shall be provided with an overall related to the task of such person and as prescribed by Ingwe Collieries Limited

7.1.4.2 All persons shall be provided with high visibility vests as pre-scribed by Ingwe Collieries Limited

7.1.5 Hand Protection

7.1.5.1 Persons shall be provided with hand protection related to the task he/she must fulfil and as prescribed by Ingwe Collieries Limited for that task

7.1.6 Head Protection

7.1.6.1 Persons shall be provided with head protection related to the task he/she must fulfil and as prescribed by Ingwe Collieries Limited for that task. 

7.1.7 Dust protection

7.1.7.1 Persons shall be provided with the required dust protection related to the task he/she must fulfil and as prescribed by Ingwe Collieries Limited for that task

7.1.8 Specialised PPE

7.1.8.1 The contractor will supply any other specialised safety equipment as identified in their RISK ASSESMENT.  They are to be on hand and used when and where necessary.  No person may be put to risk for the lack of the correct protective equipment.  If a contractor is unsure he must contact the designated Risk Manager.  All contractors will abide to Ingwe HSE Programme

7.2 Procedural Requirements

7.2.1 Employees shall be trained in the usage, maintenance and limitations of the PPE they are required to use.

7.2.2 The responsible 2.6.1 appointee shall conduct regular surveys to determine the compliance level with PPE.

7.3 People Requirements

7.3.1 Employees shall wear the PPE provided to them at all times when required to do so.

7.3.2 Employees shall use and maintain their PPE in a good working order at all times.

8 LEGAL APPOINTMENTS TC "LEGAL APPOINTMENTS" \f C \l "2" 
8.1 The contractor shall nominate a person to be appointed a subordinate manager (the relevant forms are obtainable from the Project Manager.

8.2 At least one crew member of each contractor team must be in possession of a first aid certificate.

8.3 All contractors will produce proof that they have registered with the Workman’s compensation.  WAS 8 form and letter of good standing.
8.4 All contractors will produce proof in writing that all their workers are competent to do the tasks they are assigned to do.

8.5 All subcontractors must be authorised by Ingwe before commencing any work.  They will be expected to abide by the same rules as the main contractor (this includes those pertaining to the risk assessment).  A work permit will be issued (Form 9).
8.6 All necessary documentation must be kept with the supervisor on site at all times. This includes the following documents:

· Legal appointments 

· Prospecting permit.

· Risk Assessment and emergency response plan.

· Registers and checklists.

· Training register.

8.7 The contractor must familiarise himself with all applicable legislation including:

· Mine Health and Safety Act, Act No 29 of 1996 (“MHSA”)

· The Occupational Health and Safety Act No 85 of 1993 (“OHSA”)

· The Occupational Diseases in Mines and Works Act No 78 of 1974 (ODIMWA”)

· The Hazardous Substances Act No 15 of 1973 (“the Hazardous Substances Act”)

· The Explosives Act No 26 of 1956 (“the Explosives Act”)

· The Compensation for Occupational Injuries and Diseases Act No. 130 of 1993 (“COIDA”)

· The Minerals Act No. 50 of 1991 (“MA”)

· The Mineral and Petroleum Resources Development Act 2002.

· The Labour Relations Act 66 of 1995 (“the LRA”)

· The Basic Conditions of Employment Act No 75 of 1997 (“ BCEA”)

· The Employment Equity Act No 55 of 1998 (“the EEA”)

· Relevant Environmental Legislation

· Relevant Financial Legislation

· BHP Billiton Billiton HSEC Policy, Charter and Management Standards

· BHP Billiton Billiton HSEC Management Standard 11:  Suppliers, Contractors and Partners

· ISO 14000 and 9000 Standards

· OSHAS 18000 Standard

· Code of Practice for the Minimum Standards of Fitness to perform work at a Mine.

· Code of Practice for the Operation of Trackless Mobile Machines

· Code of Practice for the prevention of Rockfall Accidents

8.8 Legislation may be amended and/or replaced from time to time.  While Ingwe will endeavour to notify contractors of such changes, the contractor remains responsible for keeping up to date with any legislative changes.
9 HOURS OF WORK. TC "HOURS OF WORK." \f C \l "2"  (Sunday Labour) 
9.1 Sunday labour permission must be obtained from the Project 
Manager before any work is to be done on Sundays.

9.2 Daily time sheets shall be submitted to the Risk Manager by the 25th of each month.
9.3 Overtime to be kept within the limit determined by legislation, namely the MHSA and Basic Conditions of Employment Act.

10 GOOD HOUSE KEEPING TC "GOOD HOUSE KEEPING" \f C \l "2"   

10.1 It is the contractor’s duty to see that the site and place of work is kept clean and tidy at all times.
10.2 All flammable substances and materials must be isolated from the work area.  Fire fighting facilities must be both adequate and sufficient to be able to respond should a fire occur.

10.3 All hazardous materials are to be stored in accordance with Ingwe policy.

11 LADDERS AND SCAFFOLDING TC "LADDERS AND SCAFFOLDING" \f C \l "2" 
11.1 All scaffolding must be to Ingwe standard as specified in the relevant standard operating procedure.
11.2 No scaffolding may be erected by anyone unless that person is licensed and authorised to do so.  A copy proving such must be available for inspection.
11.3 All scaffolding must be inspected weekly by a competent person and recorded in a register.  No person may climb/use scaffolding whilst exposed to detrimental weather.   Once the weather has subsided, an inspection is to be conducted prior to the scaffolding is used or disassembled.

11.4 All ladders used on the prospecting site must meet the Ingwe standard. Before it may be used it must be logged and inspected by a prospecting site official and signed off for use.
12 GENERAL EQUIPMENT AND TOOLS TC "GENERAL EQUIPMENT AND TOOLS" \f C \l "2"  

12.1 All tools and equipment must be entered onto a register and inspected by a project designated competent person before being used on site. 

12.2 Any extra equipment brought onto the site whilst construction is in progress must also be checked and inspected by a prospecting site official before use.

12.3 No hammers with wooden handles shall be used on site.

12.4 All Trigger Lock Mechanisms (mechanical locks) shall be removed from all portable machinery.
13 EMERGENCY PROCEDURE TC "EMERGENCY PROCEDURE" \f C \l "2"  

13.1 Medical Treatment of Injured and Sick Persons.
The Contractor must have an Emergency Procedure in place in order to provide the necessary medical treatment to any employee that falls ill or is injured whilst performing any work for Ingwe.  It is a requirement to have at least one employee per team who is the holder of a valid first aid certificate.

Should any employee of the Contractor or Sub-Contractor fall ill or suffer an injury whilst on site, irrespective of whether he/she is on duty or not, the Project Manager is entitled to make any arrangements regarding transport and medical and/or surgical treatment deemed necessary. The Contractor shall be held responsible for all costs.
13.2 Calling of an Ambulance.
In the case of serious injuries and where an ambulance is needed, the Supervisor is to make the necessary arrangements as stipulated in the Emergency Procedure.  An exact description of the place of the accident must be given in order to enable ambulance staff to reach the injured without unnecessary delay.

13.3 Reporting of Accidents / Incidents
13.3.1 Reporting
Regulation 2.10.4 of the Minerals Act stipulates that, where any person who is working in or about a mine or works is injured by accident or otherwise, it shall be reported to the Manager without delay, before the end of the shift/day on which it occurred. If the accident is not reported immediately, it will not be recognised as an occupational injury.

13.3.2 All Personal injuries, no matter how slight, shall be reported as follows:

Report the incident to the Project Manager or Risk Manager. Persons from one of these departments will then complete the necessary documentation.
13.3.3 Fatal Accidents
When an accident results in the death of a person or when a person is injured to such an extent that his injuries might be fatal, the place where the accident occurred shall not be disturbed or altered, unless such disturbance or alteration is unavoidable to prevent further accidents, to remove dead bodies or to rescue persons from danger. (See regulation 25.4 of the Minerals Act).
13.3.4 Reporting of Accidents in accordance with the Compensation for Occupational Injuries and Diseases Act
The reporting of casualties in accordance with the Compensation for Occupational Injuries and Diseases Act is the responsibility of the Contractor/Sub-contractor, as well as any correspondence regarding claims and/or queries by other bodies in this regard.

Contractors will be held accountable for the violation of any legislative requirement, as well any Ingwe standard or policy pertinent to prospecting work.  Similarly, contractors will be required to assist with incident investigation in which they are directly or indirectly involved. 
13.3.5 General
The contractor must adhere to all contractors, safety, fire and security standards in forced at the time and any additions or amendments introduced during the course of contract that apply to the premises/site or the contract works.

14 ACCOMMODATION TC "ACCOMMODATION" \f C \l "2" 
14.1 Every employer shall provide accommodation facilities to all employees who are not able to commute to and from their normal dwellings.  These facilities must be freely and readily accessible, safe and hygienically clean. 

14.2 Accommodation facilities must be:

14.2.1 provided with sufficient and adequate fire extinguishers,

14.2.2 adequately naturally or artificially ventilated.

14.2.3 Every contractor shall provide every employee with a facility for safekeeping for clothing and personal belongings.

14.3 Adequate chemical toilets must be provided for the number and gender of personnel on site.  These toilets must have adequate and sufficient toilet paper.  (SABS 0400).

14.4 A contractor may allow a change-room to be used for the partaking of meals provided that – 

14.4.1 they will not come into physical contact with any known poisonous substance which may cause illness if taken orally,

14.4.2 they will not be exposed to dirt, dust, soot or similar filth.

14.4.3 he provides tables and chairs for the maximum number of employees that will be using the “dining-room” at any one time.

14.5 Prohibitions, every contractor shall;

14.5.1 prohibit smoking in non designated smoking areas in accordance with the Tobacco control act (Act 12 of 1999), and

14.5.2 display conspicuous signs or notices at such workplaces prohibiting smoking, eating or drinking near hazardous chemicals.

14.6 Drinking Water, every contractor shall;

14.6.1 make available an adequate supply of drinking water for his employees at their workplace; and

14.6.2 clearly and conspicuously mark as such, taps and pipes containing water which is not fit for human consumption. 

Emergency Response plan TC "Emergency Response plan (Form 3A)" \f C \l "1" 
Contractors are to formulate an emergency response plan for emergency medical and incident management.  The plan is to list contact details for local authorities and project team members.  The list below, which is not to be considered as being exhaustive, is a guild line for what is to be included.

ACCIDENTS: - AMBULANCE
Working hours Telephone:

XXXXXX

After hours Telephone

XXXXXX

GIVE CLEAR INSTRUCTIONS
A.  What happened

B.  Where did it happen

C.  How many people are injured

D.  How serious is the injury
FIRE AND ENVIRONMENTAL 
All hours Telephone

XXXXXX

GIVE CLEAR INSTRUCTIONS
E.  Where is the fire/Spillage

F.  What is burning

G.  How much spillage/leakage

Project Offices 
Project Offices (Working Hours)
(011) 609 2000

Project Manager – Richard Jennings
082 335 2967

Sub-ordinate Manager – Charl Joubert
082 567 6185

Engineer – Michael Ullrich
083 564 1305

Project Co-ordinator – Scott Waters
083 448 4666
Risk Manager – Dion Marias
082 453 0723
	Name:
	
	
	
	

	
	(Contractor Representative)


	
	
	

	Signature
	
	
	Date
	


FORM 3B

CONTRACTOR CONTROL ORGANOGRAM TC "CONTRACTOR CONTROL ORGANOGRAM (Form 3B)" \f C \l "1" 


FORM 3C

CONTRACTOR CONTROL ORGANOGRAM TC "CONTRACTOR CONTROL ORGANOGRAM (Form 3C)" \f C \l "1" 






FORM 4A

Safety Induction Checklist for Contractors TC "Safety Induction Checklist for Contractors (Form 4A)" \f C \l "1" 
On-the-job Induction (All Contractors)

	Contractor Name
	

	Order No.
	
	

	· 
	X
	Checked Items for Prospecting
	Remarks

	
	
	Job Related Legal Requirements
	

	
	
	Rules applicable to the use of roads
	

	
	
	Lifting and Lifting equipment
	

	
	
	Personal Protective Equipment
	

	
	
	Mandatory Signs & Vehicle signage
	

	
	
	Communication System & Reporting
	

	
	
	Moving Machinery
	

	
	
	Transport
	

	
	
	All Tools/Machinery Checked by Engineer/Official
	

	
	
	Any other “On - The – Job” Training
	

	
	
	Risk Assessment
	

	
	
	Speed Limits/Traffic Rules
	

	
	
	Highwall/Low wall Conditions
	

	
	
	Opencast Rules & Procedures
	

	
	
	Welding Hazards
	

	
	
	Hearing Conservation & Aids Awareness
	

	
	
	Confined Spaces
	

	
	
	Lock out isolation of machinery
	

	
	
	Hazardous Chemicals
	

	
	
	Licensing and Authorisation
	

	
	
	Proof of Pre-use inspection approved by Engineer
	

	
	
	Site Instruction book and daily diaries
	

	
	
	Relevant Procedures
	

	
	
	Lightning
	

	
	
	Working in vicinity of power lines
	

	
	
	Environmental policy for propecting
	

	
	
	Procedure for snake bites
	

	
	
	Emergency response procedure
	

	
	
	Red / green card policy
	

	
	
	Drug and alcohol policy
	

	
	
	Cellphone policy 
	

	_______________________

Contractor Representative




I __________________ confirm that the above aspects have been dealt with during induction on this _______ 

day of ______________ 20____.

	
	
	

	Responsible Official
	
	Date of Issue


Temporary Contractor employee’s induction is only valid for 14 (fourteen) days.

NOTE: A copy of this form must be sent to the Project Offices, and the Contractor Representative must keep a copy  as proof of induction.

FORM 4B

On-the-job Induction Attendance Register and Declaration of Competence TC "On-the-job Induction Attendance Register and Declaration of Competence (Form 4B)" \f C \l "1" 
Contractor: ____________________________

	Name
	ID Number
	Occupation
	Years in Current Occupation
	Years Service with Company
	Signature

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


I ___________________declare that to my knowledge the persons listed on the attendance list have no medical 

condition that would render him/her unfit to conduct the required work.

_______________________








Contractor Representative 








Date: _____________________

NOTE: The responsible Official must keep a copy of this form.

FORM 5

Licence and Authorisation Form TC "Licence and Authorisation Form (Form 5)" \f C \l "1"  
(One for every Employee)

COMPANY: ____________________________________
	Card Type:
	Surface 
	
	Opencast
	

	Surname
	

	Full Names
	

	ID Number
	

	Work Area
	

	
	


MINERALS ACT AND REGULATIONS (50,1991):  In terms of the requirements contained in Chapter 18 of the said act and regulations: -
DRIVER / OPERATOR Mr.____________________________ ID Number ________________________ 

Satisfy the requirements of the following Regulations;

· Regulation 18.1.1


Regulation 18.1.2

· Regulation 18.1.7


Regulation 18.2.1

· Regulation 18.2.2.1


Regulation 18.3.3

· Regulation 18.3.4


Regulation 18.5.3.2

· Regulation 18.6.3


Regulation 18.8. 3

· Regulation 18.8.4.1   

And is hereby authorised to drive/operate the following vehicle(s) / machine(s):

A)



 B) 



 C) 

___________

DRIVER ACKNOWLEDGEMENT

I, 



 ID no. 


 hereby declare that I have been trained as required by the above-mentioned Regulations and rules, and I fully understand their requirements.

SIGNATURE: 



____DATE: 

____
CONTRACTOR REPRESENTATIVE’S AUTHORISATION







	
	Name
	Signature

	Instructor / Tester
	
	

	Site Manager
	
	


INGWE AUTHORISATION

Authorisation Issued: YES / NO
ENGINEER








_______



FORM 6

(TO BE TYPED ON AN APPROPRIATE LETTERHEAD)

Subordinate Manager Information for appointment Letter TC "Subordinate Manager Information for appointment Letter (Form 6)" \f C \l "1" 
	Date


	

	Name


	

	Company


	

	Address


	

	Scope of work


	

	Responsible 3(1) Appointee


	

	Period of Appointment


	


Sub-Contractor Information for appointment Letter (If Applicable)
	Date


	

	Name


	

	Company


	

	Address


	

	Scope of work


	

	Person Sub–Contractor will be reporting to


	

	Responsible 3(1) Appointee


	

	Period of Appointment


	


NOTE: No Sub-contractor is allowed on the Prospecting site unless approved by the Responsible Official.

FORM 6A
(TO BE TYPED ON AN APPROPRIATE LETTERHEAD)

Template for 2.6.1 Appointment TC "Template for 2.6.1 Appointment (Form 6A)" \f C \l "1" 

Name of firm:
_______________
Postal Address:
_____________


Contact no:
_______________
Code:
_____________


W/men’s comp no:
_______________

Sir,

APPOINTMENT OF CONTRACTOR’S REPRESENTATIVE AS SUBORDINATE MANAGER: THE MINE HEALTH AND SAFETY ACT(29,1996) SECTION 7(4) read with REGULATION 2.6.1

__________________________           __________________________________

(Name)                                                   (Company)

You are here by appointed as subordinate manager in charge of: ____________________

(Clear description of the scope, area, and work, to which the appointment applies)

Your appointment dates from ___________________ until completion of the contract.

Your attention is drawn to the provision of the MINE HEALTH AND SAFETY ACT (Act 29 of 1996) and the MINERALS ACT AND REGULATIONS (Act 50 of 1991).  By signing this letter, you are confirming your acceptance of this responsibility.

In the event that a portion of the work being sub-contracted to another contractor by your company, you are to ensure that the sub-contractor is registered with the Project Manager and Risk Manager.

You are obliged to complete the relevant documentation should any changes to the type of equipment, personnel and or method(s) occur, and must obtain the necessary authorisation(s) from the designated Risk Manager.

You are delegated the responsibility to comply with all relevant Acts and regulations as amended from tile to time, as applicable to the type of work for which you have been contracted, with special reference to regulations; 4.14.1, 4.14.2, 4.14.4.  Other relevant material may be issued by the Risk Manager. 

Further more, by signing this letter you are acknowledging that your company accepts responsibility for any levies, fines or any other financial responsibilities incurred by any member of your company while employed at INGWE COLLIERIES LTD.

 ___________________________________ (Sect.3.1 manager)

I acknowledge the receipt of the above letter and accept the appointment

APPOINTED SUBORDINATE MANAGER _______________
DATE: ________________

SAFETY OFFICER: ________________________________
DATE: ________________
The INGWE EMPLOYEE in general charge of this contract will be:-
NAME: ____________________________
Signature: ________________
FORM 6B

(TO BE TYPED ON AN APPROPRIATE LETTERHEAD)

Template for 2.9.2 Appointment TC "Template for 2.9.2 Appointment" \f C \l "1" 

Name of firm:
_______________
Postal Address:
_____________


Contact no:
_______________
Code:
_____________


W/men’s comp no:
_______________

Sir,

APPOINTMENT OF SUB CONTRACTOR REPRESENTATIVE AS RESPONSIBLE PERSON FOR THE OBSERVANCE OF THE REGULATIONS IN TERMS OF THE MINE HEALTH AND SAFETY ACT(29,1996) SECTION 7(4) READ WITH REGULATION 2.9.2

__________________________           __________________________________

(Name)                                                   (Company)

You are here by appointed as the Responsible Person in charge of: ____________________

(Clear description of the scope, area, and work, to which the appointment applies)

Your appointment dates from ___________________ until completion of the contract.

Your attention is drawn to the provision of the MINE HEALTH AND SAFETY ACT (Act 29 of 1996) and the MINERALS ACT AND REGULATIONS (Act 50 of 1991).  By signing this letter, you are confirming your acceptance of this responsibility.

In the event that a portion of the work being sub-contracted to another contractor by your company, you are to ensure that the sub-contractor is registered with the Project Manager and Risk Manager.

You are obliged to complete the relevant documentation should any changes to the type of equipment, personnel and or method(s) occur, and must obtain the necessary authorisation(s) from the designated Risk Manager.

You are delegated the responsibility to comply with all relevant Acts and regulations as amended from tile to time, as applicable to the type of work for which you have been contracted, with special reference to regulations; 4.14.1, 4.14.2, 4.14.4.  Other relevant material may be issued by the Risk Manager. 

Further more, by signing this letter you are acknowledging that your company accepts responsibility for any levies, fines or any other financial responsibilities incurred by any member of your company while employed at INGWE COLLIERIES LTD.

 ___________________________________ (Sect.3.1 manager)

I acknowledge the receipt of the above letter and accept the appointment

APPOINTED RESPONSIBLE PERSON _______________
DATE: ________________

SAFETY OFFICER: ________________________________
DATE: ________________
The INGWE EMPLOYEE in general charge of this contract will be:-
NAME: ____________________________
Signature: ________________
(TO BE TYPED ON AN APPROPRIATE LETTERHEAD)
RESPONSIBLE ENGINEER : R 2.13. TC "RESPONSIBLE ENGINEER : R 2.13." \f C \l "2" 1
DATE:


...................

NAME:

...................

EMPLOYEE NO:
...................

ADDRESS:

...................

SUBJECT:  APPOINTMENT AS RESPONSIBLE ENGINEER - 

[MUST SPECIFY AREA OF RESPONSIBILITY]
In terms of section 7(2) (or s7(4)) of the Mine Health and Safety Act No. 29 of 1996 ("MHSA") read with Regulation 2.13.1 you are appointed the Responsible Engineer at ................................ with effect from ................[date]
In this capacity you will be in general charge of all machinery within your designated area of responsibility.

ALTERNATIVE CLAUSE WHERE APPOINTED IN TERMS OF SECTION 7(4):

“As a section 7(4) appointee, you will be required to assist the manager appointed in terms of section 3(1) MHSA in the day to day management and operation of the prospecting site.”

It will be your responsibility to ensure compliance with the provisions of the Minerals Act No. 50 of 1991 ("MA"), MHSA and Regulations (as amended or replaced from time to time) as applicable at the prospecting site, through the application of your skills, experience, knowledge and training. 

You will exercise control over the following subordinate engineers:

1.
...............

2.
...............

[NOTE TO CLIENT:  this may be administratively difficult and you can therefore specify positions, rather than actual names.]
Without limiting the general nature of your duties set out above, you are required to:

1.
Take all steps to ensure that all persons under your charge are fully conversant with the provisions of the MA and the MHSA, (including all Regulations) as amended or replaced from time to time, and to enforce the provisions of the MA, MHSA and Regulations.

2.
Observe and enforce any codes of practice;  any instructions, procedures, directive, permissions, exemptions etc issued by the prospecting site, the DME or any other person who is authorised to do so.  Any further clarification regarding the interpretation of the MA, the MHSA, the Regulations, codes of practice, instructions, directions, permissions, exemptions etc, will be supplied to you on request.

3.
Be responsible for the proper discipline of all persons under your charge.

4.
Provide and maintain a working environment that is safe and without risk to the health of employees within your area of responsibility.

5.
Identify relevant hazards and assess the related risks within your area of responsibility, to which persons who are not employees may be exposed, and ensure that persons who are directly affected by activities within your area of responsibility are not exposed to any hazards to their health and safety.

6.
Consider an employee's training and capabilities in respect of health and safety before assigning tasks to that employee.

7.
Provide proper and adequate health and safety training.

8.
Provide employees within your area of responsibility with any information, instruction, training or supervision that is necessary to enable them to perform their work safely and without risk to health.

9.
Report any contraventions of the MA, MHSA, Regulations, codes of practice, instructions, permissions exemptions etc.

10.
Be responsible subject to Regulation 2.13.12, for the safe installation and proper operation, running and maintenance of all machinery.

11.
Be responsible for the safe erection and proper maintenance of all buildings, structures and tanks within your area of responsibility.

12.
Take all reasonable measures to ensure that:


12.1.
all safety appliances, mechanisms and guards are maintained in good condition


12.2.
the provisions of the regulations relating to machinery are fully complied with;


12.3.
the work of any apparatus or machine, the use of which may constitute a danger to any persons' safety or health, is stopped.

You are, in addition, responsible to ensure that all work performed by contractors of which engineering is a component is in compliance with the provisions of the MA, MHSA, and Regulations, and performed under supervision of a person who has been adequately trained to know and understand any associated risks.

You acknowledge that you are sufficiently trained, qualified and skilled to carry out your responsibilities as set out in this letter.  In the event that you require any further training, information or instruction, you are required to request such training, information or instruction immediately.

You acknowledge that you have been provided with the necessary means to carry out your responsibilities as set out in this letter.

This letter of appointment cancels and supersedes all previous letters of appointment.

SIGNED at ____________________ on this _________ day

of _____________________ 2005.

______________________

NAME:

DESIGNATION:

I hereby acknowledge the designation above and confirm that I fully understand the requirements of the designation, and the responsibilities as set out in the MA and the MHSA and Regulations and that I am fully conversant with the provisions of these Acts:

SIGNED at ____________________ on this _________ day

of _____________________ 2005.

______________________

NAME:

(TO BE TYPED ON AN APPROPRIATE LETTERHEAD)

ENGINEERING R2.13.3.1 TC "ENGINEERING R2.13.3.1" \F C \L "2"  (WHERE CERTIFICATED)
DATE:

...................

NAME:

...................

EMPLOYEE NO:
...................

ADDRESS:

...................

SUBJECT:  APPOINTMENT AS ............... [MUST SPECIFY AREA OF RESPONSIBILITY]
In terms of section 7(4) of the Mine Health and Safety Act No. 29 of 1996 ("MHSA") read with Regulation 2.13.3.1 and 2.9.2 you are appointed as .............. at ............................ with effect from ................[date]
Your designated area of responsibility is:

....................

Excluding:

....................

You will report to the person appointed in terms of Regulation 2.13.3.2. 

You are appointed to assist manager appointed in terms of section 3(1) MHSA and the person appointed in terms of Regulation 2.13.3.2 in carrying out their duties and responsibilities within your area of responsibility.  These duties and responsibilities include:

1.
Take all steps to ensure that all persons under your charge are fully conversant with the provisions of the MA and the MHSA, (including all Regulations) as amended or replaced from time to time, and to enforce the provisions of the MA, MHSA and Regulations..

2.
Observe and enforce any codes of practice; any instructions, procedures, directive, permissions, exemptions etc issued by the prospecting site, the DME or any other person who is authorised to do so.  Any further clarification regarding the interpretation of the MA, the MHSA, the Regulations, codes of practice, instructions, directions, permissions, exemptions etc, will be supplied to you on request.

3.
Be responsible for the proper discipline of all persons under your charge.

4.
Provide and maintain a working environment that is safe and without risk to the health of employees within your area of responsibility.

5.
Identify relevant hazards and assess the related risks within your area of responsibility, to which persons who are not employees may be exposed, and ensure that persons who are directly affected by activities within your area of responsibility are not exposed to any hazards to their health and safety.

6.
Consider an employee's training and capabilities in respect of health and safety before assigning tasks to that employee.

7.
Provide proper and adequate health and safety training.

8.
Provide employees within your area of responsibility with any information, instruction, training or supervision that is necessary to enable them to perform their work safely and without risk to health.

9.
Report any contraventions of the MA, MHSA, Regulations, codes of practice, instructions, permissions exemptions etc.

10.
Be responsible, subject to Regulation 2.13.12, for the safe installation and proper operation, running and maintenance of all machinery.

11.
Be responsible for the safe erection and proper maintenance of all buildings, structures and tanks within your area of responsibility.

12.
Take all reasonable measures to ensure that:


12.1.

all safety appliances, mechanisms and guards are maintained in good condition;


12.2.

the provisions of the regulations relating to machinery are fully complied with;


12.3.

the work of any apparatus or machine, the use of which may constitute a danger to any persons' safety or health, is stopped.

You acknowledge that you are sufficiently trained, qualified and skilled to carry out your responsibilities as set out in this letter.  In the event that you require any further training, information or instruction, you are required to request such training, information or instruction immediately.

You acknowledge that you have been provided with the necessary means to carry out your responsibilities as set out in this letter.

This letter of appointment cancels and supersedes all previous letters of appointment.

SIGNED at ____________________ on this _________ day

of _____________________ 2005.

______________________

NAME:

DESIGNATION:

I hereby acknowledge the designation above and confirm that I fully understand the requirements of the designation, and the responsibilities as set out in the MA and the MHSA and Regulations and that I am fully conversant with the provisions of these Acts:

SIGNED at ____________________ on this _________ day

of _____________________ 2005.

(TO BE TYPED ON AN APPROPRIATE LETTERHEAD)

ALTERNATIVE APPOINTMENT OF ENGINEER, WHERE THE ENGINEER IS NOT CERTIFICATED TC "ALTERNATIVE APPOINTMENT OF ENGINEER, WHERE THE ENGINEER IS NOT CERTIFICATED" \f C \l "2" 
DATE:


...................

NAME:

...................

EMPLOYEE NO:
...................

ADDRESS:

...................

SUBJECT:  APPOINTMENT AS  ........ [MUST SPECIFY AREA OF RESPONSIBILITY]
In terms of section 7(4) of the Mine Health and Safety Act No. 29 of 1996 ("MHSA") read with Regulation 2.9.2 you are appointed as .................at .............. with effect from ................[date]
Your designated area of responsibility is:

....................

Excluding:

...................

You will report to the person appointed in terms of Regulation 2.13.3.2.  You are appointed to assist the manager appointed in terms of section 3(1) MHSA.

Your duties and responsibilities include the following:

1.
Take all steps to ensure that all persons under your charge are fully conversant with the provisions of the MA and the MHSA, (including all Regulations) as amended or replaced from time to time, and to enforce the provisions of the MA, MHSA and Regulations..

2.
Observe and enforce any codes of practice;  any instructions, procedures, directive, permissions, exemptions etc issued by the prospecting site, the DME or any other person who is authorised to do so.  Any further clarification regarding the interpretation of the MA, the MHSA, the Regulations, codes of practice, instructions, directions, permissions, exemptions etc, will be supplied to you on request.

3.
Be responsible for the proper discipline of all persons under your charge.

4.
Provide and maintain a working environment that is safe and without risk to the health of employees within your area of responsibility.

5.
Identify relevant hazards and assess the related risks within your area of responsibility, to which persons who are not employees may be exposed, and ensure that persons who are directly affected by activities within your area of responsibility are not exposed to any hazards to their health and safety.

6.
Consider an employee's training and capabilities in respect of health and safety before assigning tasks to that employee.

7.
Provide proper and adequate health and safety training.

8.
Provide employees within your area of responsibility with any information, instruction, training or supervision that is necessary to enable them to perform their work safely and without risk to health.

9.
Report any contraventions of the MA, MHSA, Regulations, codes of practice, instructions, permissions exemptions etc.

10.
Be responsible, subject to Regulation 2.13.12, for the safe installation and proper operation, running and maintenance of all machinery within your area of responsibility.

11.
Be responsible for the safe erection and proper maintenance of all buildings, structures and tanks within your area of responsibility.

12.
Take all reasonable measures to ensure that:


12.1.
all safety appliances, mechanisms and guards are maintained in good condition;


12.2.
the provisions of the regulations relating to machinery are fully complied with;


12.3.
the work of any apparatus or machine, the use of which may constitute a danger to any persons' safety or health, is stopped.

You acknowledge that you are sufficiently trained, qualified and skilled to carry out your responsibilities as set out in this letter.  In the event that you require any further training, information or instruction, you are required to request such training, information or instruction immediately.

You acknowledge that you have been provided with the necessary means to carry out your responsibilities as set out in this letter.

This letter of appointment cancels and supersedes all previous letters of appointment.

SIGNED at ____________________ on this _________ day

of _____________________ 2005.

______________________

NAME:

DESIGNATION:

I hereby acknowledge the designation above and confirm that I fully understand the requirements of the designation, and the responsibilities as set out in the MA and the MHSA and Regulations and that I am fully conversant with the provisions of these Acts:

SIGNED at ____________________ on this _________ day

of _____________________ 2005.

______________________

NAME:
(TO BE TYPED ON AN APPROPRIATE LETTERHEAD)

ENGINEERING FOREMAN TC "ENGINEERING FOREMAN" \f C \l "2" 
DATE:

...................

NAME:

...................

EMPLOYEE NO:
...................

ADDRESS:

...................

SUBJECT:  APPOINTMENT AS ENGINEERING FOREMAN - ....... [MUST SPECIFY AREA OF RESPONSIBILITY]
In terms of section 7(4) of the Mine Health and Safety Act No. 29 of 1996 ("MHSA") read with Regulation 2.9.2 you are appointed as a Foreman at .................. with effect from ................[date]
Your designated area of responsibility is:

....................

Excluding
..................

You will report to ....

In your capacity as a section 7(4) appointee, you will be required to assist the manager appointed in terms of section 3(1) MHSA in carrying out his responsibilities.

Your duties and responsibilities include the following:

1.
Take all steps to ensure that all persons under your charge are fully conversant with the provisions of the MA and the MHSA, (including all Regulations) as amended or replaced from time to time, and to enforce the provisions of the MA, MHSA and Regulations..

2.
Observe and enforce any codes of practice;  any instructions, procedures, directive, permissions, exemptions etc issued by the prospecting site, the DME or any other person who is authorised to do so.  Any further clarification regarding the interpretation of the MA, the MHSA, the Regulations, codes of practice, instructions, directions, permissions, exemptions etc, will be supplied to you on request.

3.
Be responsible for the proper discipline of all persons under your charge.

4.
Provide and maintain a working environment that is safe and without risk to the health of employees within your area of responsibility.

5.
Identify relevant hazards and assess the related risks within your area of responsibility, to which persons who are not employees may be exposed, and ensure that persons who are directly affected by activities within your area of responsibility are not exposed to any hazards to their health and safety.

6.
Consider an employee's training and capabilities in respect of health and safety before assigning tasks to that employee.

7.
Provide proper and adequate health and safety training.

8.
Provide employees within your area of responsibility with any information, instruction, training or supervision that is necessary to enable them to perform their work safely and without risk to health.

9.
Report any contraventions of the MA, MHSA, Regulations, codes of practice, instructions, permissions exemptions etc.

10.
Be responsible, subject to Regulation 2.13.12, for the safe installation and proper operation, running and maintenance of all machinery within your area of responsibility.

11.
Be responsible for the safe erection and proper maintenance of all buildings, structures and tanks within your area of responsibility.

12.
Take all reasonable measures to ensure that:


12.1.
all safety appliances, mechanisms and guards are maintained in good condition;


12.2.
the provisions of the regulations relating to machinery are fully complied with;


12.3.
the work of any apparatus or machine, the use of which may constitute a danger to any persons' safety or health, is stopped.

You acknowledge that you are sufficiently trained, qualified and skilled to carry out your responsibilities as set out in this letter.  In the event that you require any further training, information or instruction, you are required to request such training, information or instruction immediately.

You acknowledge that you have been provided with the necessary means to carry out your responsibilities as set out in this letter.

This letter of appointment cancels and supersedes all previous letters of appointment.

SIGNED at ____________________ on this _________ day

of _____________________ 2005.

______________________

NAME:

DESIGNATION:

I hereby acknowledge the designation above and confirm that I fully understand the requirements of the designation, and the responsibilities as set out in the MA and the MHSA and Regulations and that I am fully conversant with the provisions of these Acts:

SIGNED at ____________________ on this _________ day

of _____________________ 2005.

______________________

NAME:
FORM 7

Contractor Equipment/Material/Hazardous Substances Brought onto Site TC "Contractor Equipment/Material/Hazardous Substances Brought onto Site (Form 7)" \f C \l "1" 
	Contractor Name
	
	Order Number
	


Tools/ Equipment/ Material/ Haz. Substances shall not:

· be used/operated until it has been inspected and approved by the Responsible Engineer or his designate.

· be allowed to enter the prospecting site without the authorisation of the Responsible Engineer or his designate.

	To be Completed by the Contractor
	Responsible Engineer or Designated Person
	Comments / Date Removed

	Description
	Relevant Certificates Serial numbers

(Attach Copy)
	Inspected By

(Name)
	Signature
	Date
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· All contractors’ Tools/ Equipment/ Material/ Hazardous Chemical Substances must be clearly identifiable 

· No Prospecting site Equipment/ Material may be used unless sanctioned by the responsible Engineer or head of department.

· Any person has the right to stop the continued use of any item of equipment they identify as posing a risk to the Health and Safety of persons

· No equipment/ Material/ Hazardous Chemical Substances may be brought to or removed from the Prospecting site Property unless authorised by the Responsible Engineer

· The Mines Health and Safety Act and Regulations and all the Mine Operational Procedures and Managerial Instructions must be complied with at all times.

· The Hazardous material/chemical data sheet(s) for any applicable item to be used must be supplied by the contractor and be in his possession, on site at all times.

· All pre-use inspection checklists must be approved by the responsible Engineer

Special Instruction                                                                               

Contract/Order No.____________________________

	Instruction
	Date
	Contractor Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	
	
	

	Contractor
	
	Date

	
	
	

	Responsible Engineer
	
	Date


FORM 8A

PRE-EMPTIVE RISK ASSESSMENT TC "PRE-EMPTIVE RISK ASSESSMENT (Form 8A)" \f C \l "1" 
ITEM / SCOPE:
___________________________________________
DATE: ____/____/20___






RISK ASSESSMENT TEAM

	NAME
	POSITION
	SIGNATURE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


NOTE:


Each Employee doing this job should be formally informed of the hazards related to the task/s and the control measures thereof.


____________________



_________________


Contractor Co-ordinator
Date:

_________________________
____________________

Responsible Manager/Engineer
Date:
	CONTROL CONSIDERATIONS

· ELIMINATE RISK
· CONTROL RISK AT SOURCE
· INSOFAR AS RISK REMAINS:
PROTECT PERSONS AND MONITOR


	Process/ Task / Facility
	Critical Task (Y/N)
	PTO Frequency
	PI Frequency
	SWO Frequency
	Activities / Component
	Routine
	Non-Routine

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Task / Activity / Facility
	Hazard/ Aspect
	Fatal Risk Category
	What is the potential incident or environmental impact?
	Causes of incident
	Existing controls
	Controls effective?
	Hazard Type
	Risk Rating
	Hierarchy of controls

	
	
	
	
	
	
	
	Safety
	Health
	Environment
	
	Eliminate
	Substitute
	Separate
	Re-design
	Admin Controls
	PPE
	Tolerable

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


RISK REDUCTION RECORDING SHEET TC "RISK REDUCTION RECORDING SHEET" \f C \l "1" 
	Additional Risk Reduction Measures
	Responsible Person
	Completion Date
	Mechanism (CAR/ MP)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


HOD:   I accept that this risk assessment has been adequately conducted.

Name: ________________    

Signature: _____________    


Date: _________________

	
	
	

	Contractor Sub-ordinate Manager.
	H&S Rep:
	Date:


Scope: ___________
Boundary: _________________


Reference nr: _________ 
Baseline Date: _________ 
Revision Nr: ______
Date: _____________

	Working Group


	Name
	Coy. No
	Occupation
	Representative

	
	
	
	

	_______________________________
	_________________________________
	_________________________
	_________________________

	_______________________________
	_________________________________
	_________________________
	_________________________

	_______________________________
	_________________________________
	_________________________
	_________________________

	_______________________________
	_________________________________
	_________________________
	_________________________

	_______________________________
	_________________________________
	_________________________
	_________________________

	_______________________________
	_________________________________
	_________________________
	_________________________

	_______________________________
	_________________________________
	_________________________
	_________________________

	_______________________________
	_________________________________
	_________________________
	_________________________

	_______________________________
	_________________________________
	_________________________
	_________________________

	_______________________________
	_________________________________
	_________________________
	_________________________

	_______________________________
	_________________________________
	_________________________
	_________________________

	_______________________________
	_________________________________
	_________________________
	_________________________

	_______________________________
	_________________________________
	_________________________
	_________________________

	_______________________________
	_________________________________
	_________________________
	_________________________

	_______________________________
	_________________________________
	_________________________
	_________________________

	
	
	
	


FORM 8C

INGWE HAZARD CHECKLIST TC "INGWE HAZARD CHECKLIST (Form 8C)" \f C \l "1" 
	HAZARDOUS CHEMICALS
	FALLS OF GROUND
	DUST, GAS, FUMES

	Additives
	Highwall/Spoil collapse
	Air velocity

	Acids (e.g. batteries)
	FALLING OBJECTS
	Suffocation

	Bleaches/ cleaning fluids
	Poor rigging
	Poisoning

	Heavy metals (e.g. mercury)
	Loose material & equipment
	Confined spaces

	Cements
	Load stability
	Welding

	Solvents
	Deterioration
	Chemicals/ vapours

	Flocculent
	MOVING MACHINERY
	Fire/ explosion

	ENVIRON. HEALTH HAZARD
	Pedestrians
	HAZARDOUS OBJECTS

	Sanitation
	Nip points
	Sharp

	Stagnant/ polluted water
	Driver/ passenger protection
	Hot/ cold

	Infections/ contagious diseases
	Driver competence
	Heavy/ unbalanced

	Radiation
	Traffic control
	Moving

	Manual handling
	Road/ track conditions
	Abrasive

	Poor posture
	Visibility/ illumination
	SLIPPING AND FALLING

	Excessive hours
	Suitability
	Floor conditions

	Thermal stress
	Ergonomics
	Fall’s from height

	Mental work load
	Maintenance
	Fall into….

	Noise
	Safety devices
	Fall from vehicle

	Vibration
	Lock-outs
	PRESSURE SYSTEMS

	Dust
	Slopes
	Hydraulic systems

	Smoke
	MOVING PARTS OF MACHINERY
	Air/ water pipes

	Alarm masking
	Operator protection
	Gas bottles

	Pollution
	Guards
	Pressure vessels

	Communications
	Load locks
	SUDDEN RELEASE OF MATERIAL

	Poor lighting/ glare
	Inter locks
	Land slides

	Confined spaces
	ELECTRICITY
	Bunkers/ Silos

	Weather conditions
	Isolation
	Blockages

	FIRE
	Cable damage
	Water tanks

	Combustible materials
	Power failure
	Dams

	Contraband
	Wrong fuses
	Falling/ flying objects

	Flammable liquids
	Flame proofing
	Mud rushes

	Cutting and welding
	Tampering
	Flooding

	Overheating machines
	Failed trips
	

	Electrical faults
	Bridging out
	

	Spontaneous combustion
	Earthing
	

	Friction
	WATER
	

	Lightening
	Dams, deep pools, sumps
	

	EXPLOSION
	Storms, floods
	

	Gas/ dust ignition
	Mud/ slurry
	

	Detonators/ explosives
	In rushes
	

	Blasting
	Floor conditions
	

	light alloys (e.g. aluminium)
	Electricity
	

	Tires
	
	

	Flammable liquid containers
	
	

	Gas bottles
	
	

	Pressure vessels
	
	


Risk Matrix TC "RISK MATRIX (Form 8D)" \f C \l "1"  
FORM 8D
	RISK MATRIX
	RISK MATRIX 1

	CONSEQUENCE/ SEVERITY
	RISK RANKING

	LEVEL
	Injury 
&
Diseases
 (includes workers & community
	
Environmental effects
	Social / Cultural 
Heritage
	Community / Government / Media / Reputation
	     Legal
	Operational impact 

(S, H, E related incidents)
	Total Est. Cost 
(inclusive of all safety, health & environment related costs. e.g. clean-up, corrective actions, fines, liabilities)
	LIKELIHOOD

	
	
	
	
	
	
	
	
	Rare

(Level 1)
	Unlikely

(Level 2)
	Possible

(Level 3)
	Likely

(Level 4)
	Almost Certain

(Level 5)

	
	
	
	
	
	
	
	
	FREQUENCY

	
	
	
	
	
	
	
	
	Consequence may occur under exceptional circumstances
	Consequence could occur at some time
	Consequence should occur at some time
	Consequence will probably occur in most circumstances
	Consequence expected to occur in most circumstances

	
	
	
	
	
	
	
	Asset loss value
	Occurs once every 10 years
	Occurs once every 5 - 10 years
	Occurs once every 3 -5 years
	Event does occur, has a history occurs once every 1 - 3 years
	High frequency of occurrence more than once per year

	LEVEL 5

CRITICAL
	Short / long term health effects leading to multiple fatalities or significant irreversible human health effects to > 50 persons
	Very serious environmental effects with impairment of ecosystem function.  Long term, widespread effects on significant environment (e.g.. Unique habitat, National Park)
	Very serious widespread social impacts. Irreparable damage to highly valued structures/items/locations or cultural significance. Highly offensive infringements of cultural heritage.
	Serious public or media outcry (intern.coverage).  Damaging NGO campaign.  License to operate threatened. Reputation severely tarnished. Share price may be affected.
	Investigation by authority with significant prosecution and fines.  Very serious litigation, including class actions.
	Future operations at site seriously effected. Urgent corrective/remedial action.  Loss of production > 6 months
	> US$ 5m
	High

100

(11)
	High

300

(16)
	Extreme

   1000

(20)
	Extreme

3000

(23)
	Extreme

10000

(25)

	LEVEL 4

MAJOR
	Single fatality and / or severe irreversible disability or impairment (> 30%) to one or more persons
	Serious environmental effects with some impairment to of ecosystem function (e.g.. Displacement of a species).  Relatively widespread medium-long term impacts.
	On-going serious social issues. Significant damage to structures/items of cultural significance, or significant infringement and disregard of cultural heritage
	 Significant adverse national media/public/NGO attention. May lose license to operator not gain approval. Env./Man. credentials are significantly tarnished.
	Major breach of regulation with potential major fine and/or invest., - prosecution by authority. Major litigation
	Major damage to facility requiring significant corrective/prev. action. Loss of production < six months
	US$ 500,000

to 

US$ 5m
	Moderate

30

(7)
	High

90

(12)
	High

300

(17)
	Extreme

900

(21)
	Extreme

3000

(24)

	LEVEL 3

MODERATE
	Moderate irreversible disability or impairment 
(< 30%) to one or more persons
	Moderate effect on biological / physical environment. But not ecosystem function. Moderate short term widespread impacts (e.g. oil spill - impacts on shoreline)
	Ongoing social issues.  Permanent damage to structures/items of cultural significance, or significant infringement of cultural heritage/sacred locations.
	Attention from media and/or heightened concern by local community. Criticism by NGOs Significant difficulties in gaining approval.  Env. credentials moderately effected.
	Serious breach of regulation with investigation or report to authority with prosecution and/or moderate fine possible.
	Moderate damage to equipment and/or facility. Loss of production < one week
	US$ 50,000

to

        US$ 500,000
	Low

10

(4)
	Moderate 30

(8)
	High

100

(13)
	Extreme

300

(18)
	Extreme

1000

(22)

	LEVEL 2

MINOR
	Objective but reversible disability / impairment and/or medical treatment injuries requiring hospitalization.
	Minor effects on biological or physical environment.  Minor short-medium term damage to small area of limited significance.
	Minor medium- term social impacts on local population.   Minor damage to structures/items of some significance. Minor infringement of cultural heritage.  Mostly repairable. 
	Minor, adverse local public or media attention and complaints. Significant hardship from regulator.  Reputation is adversely effected with a small number of site-focused people.
	Minor legal issues, non-compliance and breaches of regulation. Minor prosecution or litigation possible.
	Minor or superficial damage to equipment and/or facility.  No loss of production
	US$ 5,000 to

US$ 50,000
	Low

3

(2)
	Low

9

(5)
	Moderate

30

(9)
	High

90

(14)
	Extreme

300

(19)

	LEVEL 1

LOW
	Low-level short-term subjective inconvenience or symptoms. No measurable physical effects.  No medical treatment.
	No lasting effects Low level impact on biological or physical environment. Limited damage to minimal area of low significance.
	Low-level social or cultural impacts.  Low-level repairable damage to commonplace structures.
	Public concern restricted to local complaints. Ongoing scrutiny / attention from regulator.
	Low-level legal issue. On-the-spot fine. Technical-non-compliance.  Prosecution unlikely.
	Easily addressed or rectified by immediate corrective action.  No loss of production.  No damage to equipment.
	Up to US$ 5,000
	Low

1

(1)
	Low

3

(3)
	Moderate

10

(6)
	High

30

(10)
	High

100

(15)


	Shaded areas describe actual or potential outcomes of Significant HSEC Incidents which must be reported on a the Standard Reporting Form 
(see BHPB Standard on Significant Incident Reporting)

	RATING DEFINITION TABLE

	Risk Matrix Results
	Risk Rating
	Tolerability
	Tolerability Definition
	Corrective action 
request

	BELOW 10
	LOW
	TOLERABLE
monitor & manage risk
	Corrective action where practical and managed by routine procedures
	

	11 - 30
	MODERATE
	ALARP

Reduce risk to As low As Reasonably Practicable
	Corrective action to be determined and management's responsibility to be specified
	MODERATE
	11 - 30

	31 - 90
	HIGH
	
	Imperative to eliminate or reduce risk to a lower level by the introduction of control measures.  Management planning required at senior levels
	HIGH
	31 - 90

	91 - 3000
	EXTREME
	INTOLERABLE
significant & urgentactions required
	Immediate intervention required from senior management to eliminate or reduce risk
	EXTREME
	91 - 3000


INGWE FATAL RISKS TC "Ingwe Fatal Risks" \f C \l "1" 
	
	Description
	RA Weight


	Probability
	 Potential
	Controls

	
	
	
	
	
	

	1
	Light Vehicle’s
	
	
	
	BHPBilliton FRCP 1

	2
	Surface Mobile Equipment
	Medium 
	Medium
	High
	BHPBilliton FRCP 2

C.O.P.

S.O.P.

	3
	Blasting
	Medium 
	Medium
	High
	S.O.P.

Reviews

	4
	Isolation & Lockout&Testing
	High 
	High
	High
	BHPBilliton FRCP 1

C.O.P.

S.O.P.

Reviews

	5
	Strata & Geo Mechanics
	High 
	High
	High
	C.O.P.

S.O.P.

Reviews

	6
	Fall from Height
	Medium 
	Medium
	Medium
	BHPBilliton FRCP 8

Reviews

	7
	Material Handling and Lifting
	Medium 
	Medium
	Medium
	BHPBilliton FRCP 10

S.O.P.

Reviews

	8
	Fire
	Medium 
	Medium
	Medium
	S.O.P.

Reviews

	9
	Drowning
	Medium 
	High
	High
	S.O.P.

Reviews

	10
	Confined Space
	Medium 
	Medium
	Medium
	S.O.P.

Reviews

	11
	Hazardous Material and Chemicals
	Medium 
	High
	Medium
	BHPBilliton FRCP 1

S.O.P.

Reviews


BHP BILLITON STANDARDS TC "BHP Billiton Standards" \f C \l "1" 
Standard 1
Leadership and Accountability
Standard 2
Legal Requirements and Document Control
Standard 3
Risk and Change Management
Standard 4
Planning, Goals and Targets
Standard 5
Awareness, Competence and Behaviour
Standard 6
Health and Occupational Hygiene
Standard 7
Communication, Consultation and Participation
Standard 8
Ethics, Human Rights and Indigenous Affairs
Standard 9
Design, Construction and Commissioning
Standard 10
Operations and Maintenance
Standard 11
Suppliers, Contractors and Partners
Standard 12
Product Stewardship
Standard 13
Incident Reporting and Investigation
Standard 14
Emergency Management
Standard 15
Monitoring, Audit and Review

BHP Billiton Business Ethics
BHP Billiton Risk Protocol

BHP Billiton Standard Environmental Management Programme for Prospecting (Part A & B)

FORM 9

PERMIT TO WORK TC "PERMIT TO WORK (Form 9)" \f C \l "1" 
	Contractor Name
	
	Contract/Order Number
	

	Exact Scope of Work and Location
	

	
	

	
	

	
	

	Responsible Ingwe Official
	

	CONTRACTOR’S REPRESENTATIVE TO COMPLETE (Place a tick in the relevant box)

	Appointment
	
	Appointment Date
	                                                        

	Contractor Employees Medical Examination 
	
	Certification (Employees)
	

	Induction 
	
	Trained to perform Work
	

	Licensing and Authorization (Operators)
	
	Contractor Equipment Examined
	

	Risk Assessment Submitted and Accepted
	
	Site Instruction Book
	

	Contract Period
	Starting Date
	Completion Date

	
	
	


Special Instruction

	Instruction
	Date
	Contractor Signature

	
	
	

	
	
	

	
	
	


I, hereby declare that all details supplied above, is correct.

Contractor: ____________________________________
Date: ____/____/20___

*In the case of a Permanent contractor this Form must be completed on a Monthly basis and copies sent to the Health, Safety and Risk Department and Head of Department.

*In the case of a Visitor/Temporary Contractor this form is to be renewed each time the contractor works on the Prospecting site Property and copies must be sent to the Health and Safety Department and Head of Department. 

Responsible Engineer/Manager:  
        

      
Date: ____/____/20___
NB:  This form must be available on site

FORM 10

CONTRACTOR PRE-OPERATIONAL PHASE CHECKLIST (PERMANENT CONTRACTOR) TC "Contractor Pre-operational Phase Checklist (Permanent Contractor) (Form 10)" \f C \l "1" 
	Contractor Name
	

	Scope of Work
	

	ITEM

NO.
	REQUIREMENTS
	YES
	N/A

	1. 
	Responsible person appointment signed
	
	

	2. 
	Occupational Health and Safety Agreement signed
	
	

	3. 
	Contractor daily time sheets in use
	
	

	4. 
	Investigation and Reporting of Accidents and Incidents
	
	

	5. 
	SIMRAC Levy clause included in contract
	
	

	6. 
	Comply to Basic Conditions of Employment Act
	
	

	7. 
	Safety Training records
	
	

	8. 
	Disciplinary procedure and code
	
	

	9. 
	Health and Safety Policy
	
	

	10. 
	Employee personal particulars received
	
	

	11. 
	Risk Assessments completed
	
	

	12. 
	Scope of work and risk areas defined
	
	

	13. 
	Job procedures and safety controls
	
	

	14. 
	Emergency procedures covered and effective communications available
	
	

	15. 
	Commercial insurance (legal liability)
	
	

	16. 
	Sub-contractors identified, authorised and appointed
	
	

	17. 
	Medical requirements completed
	
	

	18. 
	Health and safety induction completed
	
	

	19. 
	Vehicle safety inspections completed and clearance given
	
	

	20. 
	Driver / operator authorisations complete
	
	


	ITEM

NO.
	REQUIREMENTS
	YES
	N/A

	21. 
	Equipment and tool inspections complete
	
	

	22. 
	Logbooks and registers available
	
	

	23. 
	Proof of competencies checked
	
	

	24. 
	Personal protective equipment issued
	
	

	25. 
	First aid equipment checked
	
	

	26. 
	First aid certificates valid where required (one per crew)
	
	

	27. 
	Site inspection completed
	
	

	28. 
	Hazardous Material Data Sheets available
	
	

	29. 
	Mine Health and Safety Act and Regulations available
	
	


	Name:
	
	
	
	

	
	       (Contractor Representative)


	
	
	

	Signature
	
	
	Date
	


Note: The responsible line official should use this checklist and the contractor Manager to check the contractor employees before they start work – after all the documentation has been completed and the permit issued.

FORM 11

CONTRACTOR OPERATIONAL PHASE CHECKLIST (PERMANENT CONTRACTORS) TC "Contractor Operational Phase Checklist (Permanent Contractors) (Form 11)" \f C \l "1" 
	Contractor Name
	
	Order Number
	

	Scope of Work
	

	ITEM

NO
	REQUIREMENTS
	· 
	X

	1
	Health and Safety meetings held, minutes and Policy communicated?
	
	

	2
	Risk Management programme in place and updated?
	
	

	3
	Occupational health controls monitored?
	
	

	4
	Operational Risk Assessments conducted
	
	

	5
	Procedure for investigating and reporting of accident/incident?
	
	

	6
	Daily and monthly labour returns submitted?
	
	

	7
	First aid programme in place?
	
	

	8
	Induction programmes up to date and includes all personnel?
	
	

	9
	Medical programme up to date?
	
	

	10
	Health and safety training programme in place?
	
	

	11
	Issue and control of Personal Protective Equipment recorded? 
	
	

	12
	Equipment inventory updated?
	
	

	13
	Relevant logbook registers signed and up to date?
	
	

	14
	Fire drills periodically held and recorded?
	
	

	15
	Emergency Response and Preparedness Procedure discussed with workers?
	
	

	16
	Vehicle and equipment pre-use inspections signed by Supervisor?
	
	

	17
	Planned Task Observations & Planned Inspections conducted and recorded?
	
	

	18
	Health and safety audits recorded?
	
	

	19
	Hazardous substances stored and controlled as per Ingwe Standards?
	
	

	20
	11 Fatal Risks training completed
	
	

	21
	Triggers to stop work identified and known
	
	

	22
	Workplace observations conducted
	
	

	23
	Incidents submitted
	
	

	24
	All action plans closed out
	
	


 Special Instruction/s

	Instruction
	Date
	Contractor Signature

	
	
	

	
	
	

	
	
	

	
	
	

	_____________________



Date: ____/____/20___

Contractor

	· This form can also be used at any stage of the contract as a guide to issues that need inspection. 


 FORM 12

LEGAL REQUIREMENT TC "Legal Requirement (Form 12)" \f C \l "1" 
Monthly Labour Return

Contract / Order No._______________ 
	Month:
	

	Name of Company:
	

	Area at which work was conducted:
	

	Date From:
	
	To:
	

	
	Employees

	
	Surface
	Other

	Company
	
	

	Actual number of employees in service.
	
	

	Average number of hours worked during month.
	
	

	At Work – On Site
	
	

	Average number at work during month.
	
	

	Total Number of days worked
	
	

	Duration of Shifts in Hours
	
	

	Total Normal Hours worked
	
	

	Total Overtime Hours worked
	
	


Note:

1. This Information must reach the Project Co-ordinator (Scott Waters, Fax (011) 609 2021 or swaters@sspa.co.za ) on or before the 24th  working day of each month.

2. In the case of Short term Contractors this form must be submitted to the Project Co-ordinator on completion of each job.

	_____________________________________


Date: ______/____/20___



Signature of Contractor Appointee/Representative




As required in terms of Regulation 4.16.1
Note: Failure to comply shall result in non-payment and/or penalties.

FORM 13

CONTRACT COMPLETION PHASE CHECKLIST TC "Contract Completion Phase Checklist (Form 13)" \f C \l "1" 
	Contractor Name
	
	Order Number
	

	Scope of Work
	

	ITEM

NO.
	REQUIREMENTS
	Responsible Section Head Signature

	
	
	Initials
	N/A

	1
	Quality assurance inspections completed
	
	

	2
	Final Handover and completion certificate accepted 
	
	

	3
	Contract documentation received
	
	

	4
	Exit medical examinations complete
	
	

	5
	All prospecting site issue equipment / materials returned
	
	

	6
	Site establishment area cleared, clean and safe
	
	

	7
	Acceptance of ownership by Ingwe Official
	
	


 Comments: ________________________________________________________________

__________________________________________________________________________


Company -------------------------------------------- may be re-employed:
   YES  
          NO


(NAME OF COMPANY)

In the case of a Short term Contractor, the Responsible Official must document any occupational health disorders sustained during the course of the work.

	___________________________

Subordinate Contractor Manager

____________________________

HOD/Responsible Engineer
	
Date: ____/____/20___


Date: ____/____/20___

	___________________________

Contracts Manager  
	
Date: ____/____/20___


Note: You will not be paid unless this form was submitted with your final invoice. Not Applicable to interim invoices.

FORM 14
MAJOR ACCIDENTS OR INCIDENTS ON THE PROSPECTING SITE PROPERTY RESULTING FROM CONTRACTOR ACTIVITIES TC "Major Accidents or Incidents on the Prospecting site Property Resulting from Contractor Activities (Form 14)" \f C \l "1" 
The following legislation and procedures apply to all contractors and shall be adhered to:

National Environmental Management Act, 1998, section 30:

Control of Emergency Incident:

1 Any major incident such as spillage, fire, emissions, which may lead to danger to public or environment shall be reported forthwith after knowledge of the incident by the responsible person to the – 

1.1 Department of Environmental Affairs and Tourism (National);

1.2 South African Police Services and Fire Protection Services;

1.3 Provincial Department (DEAT) or municipality (Head thereof); and

1.4 All persons whose health may be affected.

2 The report shall include – 

2.1 The nature of the incident;

2.2 Risks posed;

2.3 Toxicity of the substances;

2.4 By-products released; and

2.5 Steps to avoid / minimise effects.

3 The responsible person or employer if in course of employment shall as soon as possible after the incident – 

3.1 Contain / minimise effect of the incident including the effect on the environment and safety of persons;

3.2 Undertake clean-up;

3.3 Remedy the effects; and

3.4 Perform an assessment of long and medium term effects.

4 Within 14 days submit a further report to national and provincial departments and municipality to enable them to initiate an initial evaluation of the incident, the report shall include –

4.1 Nature of the incident;

4.2 Substances/quantities and effects;

4.3 Initial measures to minimize impacts;

4.4 Cause of incident; and

4.5 Avoidance measures.

5 All contractors are responsible for the handling of the above-mentioned incidents and should such an incident/accident occur, the emergency response steps stipulated.
6 Should an incident occur en-route to or away from site, or on the property the contractor shall notify the Project Manager in case of an incident.

. 

FORM 15
LEGAL REQUIREMENTS RELATING TO WASTE DISPOSAL PROHIBITIONS TC "Legal Requirements relating to Waste Disposal Prohibitions (Form 15)" \f C \l "1" 
The following legislation applies to all contractors and shall be adhered to:

1 The South African National Roads Agency Ltd and National Roads Act, 1998, section 51:

1.1 Disused vehicles and machinery or other rubbish on or near national roads

1.2 No person shall deposit, leave disused vehicles, machines or any disused part thereof or rubbish or other refuse on national roads, without written permission from the Agency or contrary to any condition imposed by the Agency, nor deposit any of above-mentioned items as to be visible from any National road, on –

1.2.1 Any land outside urban area within 150m from a national road, or

1.2.2 On land within urban area adjoining a national road or separated from a national road by a street.

2 Advertising on Roads and Ribbon Development Act, 1940, section 8: 
2.1 Prohibition of depositing or leaving of certain articles or materials near provincial roads
2.1.1 No person shall within 200m of the centre of a public road deposit, or leave outside an urban area, visible from the road, disused vehicles or machines or disused parts thereof or rubbish, without written permission of the controlling authority;
2.1.2 The controlling authority may remove the object or substance and recover the cost from person who deposited or left it there;
2.1.3 The agency may remove such articles from national roads and recover costs from the person who deposited or left it there;

2.2 Contravention of point 2.1.1 constitutes an offence liable on conviction to maximum imprisonment of 6 months or imprisonment and a fine.
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Temporary / Short term contractor 


1 days to 14 days on the mine





Risk assessment approved by the Mine Risk Co-ordinator for the job 





On the job induction by a Mine Supervisor & awareness of the applicable mine standards & environmental issues 





No medical required but eye, ear and drug test for operators of machines and all employees working with or around machinery 





Appointment of a Sub-ordinate Manager representing the main Contracting Firm & Contractor must be registered under the Workman's Compensation Act No.30 of 1941 of section 64 





Arrangement must be made by the relevant Engineer to inspect all machinery, tools, equipment & PPE for approval 





All machine operators and vehicle drivers must obtain a mine license before operating/driving & do pre-shift checks daily.  Must also obtain vehicle permit. 





Recorded labour hours worked by Contractors must be handed in to the Project Co-ordinator weekly 





Permanent / Long term Contractor doing work for more than 14 days per Annum on the Mine 





Recorded labour hours worked by Contractors must be handed in to the Project Co-ordinator weekly 





Must forward a list of all employees with personal details , work experience to project team. 





All machine operators and vehicle drivers must obtain authorization by Engineer before operating / driving & do pre-shift checks daily.  Any recognized operating licence must be produced for evaluation prior to authorization.





Arrangement must be made by the relevant Engineer to inspect all machinery, tools, equipment & PPE for approval 





Appointment of a Sub-ordinate Manager representing the main Contracting Firm & 





Full medical & drug test for all the workers at Mine Clinic to obtain clearance certificate 





Risk assessment approved by the Responsible Mine Official and Risk -Coordinator for the job 





Full induction at I Campus & awareness of the applicable mine standards, environmental issues and risk assessment





At termination of contract all contractor employees must do an exit medical examination 
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Standard 11 Addendum- Contracting Checklist





1. Request for Contract

		Contracting strategy in place 

		Scope & time of work defined

		Risk assessment of works conducted

		Management understands works

		Single point accountability for contract

		List of capable contractors

		Know what leading practice is

		Type/style of contract defined

		Authorisation to contract work



2. Tender Process

		Formal tender undertaken

		Site information kit to contractors

		Change management system defined

		Define tender assessment process

		Conduct tenderers site visit

		Define & establish internal financial control



3. Contractor Evaluation

		Conduct inspection of existing activities

		Define contractors HSEC system

		Assess contractors HSEC performance against BHPB requirements and determine gap action plan

		Map contractor against FRCP’s and determine gap action plan

		Determine & agree hazard identification system

		Determine & agree work planning system

		Assess contractor personnel capability

		Risk assess contractors ability against works

		Approval to engage contractor

		Notify contractors



4. Works Execution

		Induction & site procedure training

		Site location & facilities reviewed for gap’s

		Equipment & procedures review for gap’s

		Accident/incident reporting functioning

		Daily site inspection regime

		Daily safety meetings & reporting

		Monthly safety meetings & reporting

		Ad-hoc safety inspections

		Regular project reporting

		Regular project tracking reviews

		Non-conformance reporting

		Change management system audits

		Risk & opportunity identification & management



5. Closure of Contract

		Scope ‘creep’ monitored

		Annual assessment of contractor capability

		Close-out report on scope, time & money





1

2

4

3

5

= 41 checks










