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3.
SCOPE, PURPOSE AND STATUS OF CODE OF PRACTICE
3.1
Scope 

This Code of Practice is applicable to those managerial and administrative procedures, duties and controls, which are fundamental to ensuring the quality and successful completion of contracted work executed at Optimum Colliery. 

The code is applicable to documentation that shall be completed and mandatory procedures that shall be followed by Line Management when contracting out work.  The code applies to external businesses, contractors and individuals when contracted to provide a service or carry out operational work related to Optimum’s mining activities, even if such activities are not performed on Optimum’s authorization area. 

3.2
Purpose
3.2.1
To define the procedures that shall be followed in the various stages involved in the selection, appointment, establishment, management, facilitation, adjudication of completed
work and remuneration of contractors. 

3.2.2
To provide a framework for the standardized management of contractors, in particular their health and safety, to assist the mine to maintain compliance with statutory obligations and its own requirements, policies, procedures, et cetera during the presence of a contractor. 

3.2.3
To facilitate the healthy, safe, environmentally sound and cost effective completion of quality contracted work conforming to customer requirements.(*) 

3.2.4
To empower line managers to verify and influence the performance levels of contractors to facilitate the delivery of efficiency and quality commensurate with the values of the Board, Management, Stakeholders, Shareholders and the Community.

3.3
Status

The format of this Code of Practice conforms to the requirements of Section 9(2) and 9(3) of the Mine Health and Safety Act, except that it was not submitted for approval to the Inspector of Mines, however it will hold the same status within the mine as a Mandatory Code of Practice as far as implementation and compliance are concerned.

3.3.1
This Code of Practice may be used in an accident investigation / inquiry to ascertain compliance and establish whether the Code achieves its objectives, is effective and fit for purpose;

3.3.2
This Code of Practice supersedes all previous relevant Codes of Practice; and

3.3.3
All Managerial Instructions or recommended Procedures on the relevant topics must comply with this Code of Practice and must be reviewed to ensure compliance.

This Code of Practice for the management of contractors refers to relevant statutory and other requirements defined in the following documents and related sources:

· The Mine Health and Safety Act.

· Appropriate requirements of the Occupational Health and Safety Act, No. 85 of 1993 (“OHSA”);

· Appropriate requirements of the Compensation for Occupational Injuries and Diseases Act, No. 130 of 1993 (“COIDA”)

· Applicable company policies, standards, codes of practice, and procedures.
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5.
GENERAL INFORMATION
5.1
Corporate Environment

Optimum Colliery, along with 8 other mines in the Mpumalanga and KwaZulu Natal areas, belong to Ingwe Coal Corporation. Ingwe is a wholly owned subsidiary of BHP Billiton and one of seven steaming coal operations falling in the Energy Coal Customer Sector Group. BHP Billiton has a dynamic corporate governance infrastructure, which sets and audits a series of HSEC Management Standards, as well as a framework of Fatal Risks, which are interpreted and managed by the respective mines within their own risk profiles. The Fatal Risks are also subjected to Peer Review.
5.2
A Brief History of Optimum Colliery

In 1968 the Mine was registered as a single-product mine that would supply coal to the Hendrina Power Station. The first large Marion 8000 dragline was commissioned in 1971 when opencast operations commenced. In 1982 the underground operations ceased and in 1983 the Mine became a multi-product producer, supplying both the Hendrina Power Station and the export market. The Drum Plant and Cyclone and Spiral Plant were commissioned in 1983 and 1986 respectively.

Optimum Colliery was enlarged with the Eikeboom Section’s incorporation in 1993. In addition, Optimum Colliery supplies both sized and low phosphorous coal to numerous inland markets.

Optimum Colliery is situated in the rich Witbank coalfields and supplies bituminous coal to customers locally and internationally. 

Full Name of the Mine
-
Optimum Colliery






Private Bag 1201






Pullenshope 1096

Location of the Mine
-
Hendrina, Pullenshope, Mpumalanga, South Africa

Owners


-
BHP Billiton  

Commodity Mined

-
Coal (bituminous)

Mining Method

-
Single bench, Semi spoil, Dragline-Dozer method

Coal seams mined
-
4 Lower Seam, 2U Seam, 2 Seam, 2L Seam, 2A Seam, 1 Seam   

Tonnages per annum
-
M15, 600000

5.3
Mining Production and Processing

The first step of the production process is to conduct geological surveys to determine the nature, extent and thickness of the coal seams. Once the viability of mining a seam has been established, earthmoving machines remove the top soil. This soil will be stock-piled with the objective of replacing it once re-levelling of mined areas has been effected. 
The “waste rock” above the seam, mostly comprising of soil, weathered material, shale and sandstone, is fragmented by drilling and blasting. Dozers level off the blasted material as a base for either draglines or truck and loader operations to remove the broken material over-laying the coal seams. The exposed coal is then drilled and blasted to manageable dimensions for loading equipment. Front-end loaders and face shovels load the blasted coal onto coal-haulers or trucks that transport it to tips, from where it is conveyed to the processing plant. Here the coal is crushed, washed and sorted to the specifications of the different international and inland customers. 

5.4
Markets

Optimum markets through Ingwe Coal Corporation serve both the international and domestic South African markets.

International
-
The three major international markets are Europe, Far East and South America

South Africa 
-
The South African markets are mainly electrical supply utilities, the metallurgical industry, the paper and pulp industry, the agricultural industry and the domestic market.

A number of sales, especially international sales, are contractual sales of long term nature, although increasingly larger amounts of coal are sold on the “spot” markets.

5.5 Other Codes of Practice 

· Other Codes of Practice in operation at OPTIMUM COLLIERY, are as follows:

· Personal Exposure to Airborne Pollutants

· Personal Exposure to Thermal Stress

· Flammable Gas Explosion Prevention

· Mine Residue Deposits

· Minimum Standards of Fitness to perform work on a Mine

· Trackless Mobile Machinery

· To Combat Rockfall Accidents in Collieries

6.

TERMS AND DEFINITIONS

	TERMS 
	DEFINITION

	“Shall” and “Should”
	The word “shall” is to be understood as mandatory and the word “should” as non-mandatory, advisory or recommended.

	Site
	Designated area where approved work is carried out on behalf of Optimum Colliery.

	Non Conformance
	An unexpected variation from normal processes resulting in the potential of, or actual, damage to plant, equipment or the environment, injury or illness to contractors, sub contractors or their employees or any other person, or loss of quality.


	TERMS 
	DEFINITION

	Hours Worked
	The total hours worked at the Site by all Contracting Firm employee classifications, excluding such hours as accrued annual leave and long service leave and including travel time.

	Contractor
	A company or person contracted to the Mine to perform tasks or projects. A contractor is not an employee of the mine. Contractors are often corporate entities. The employees working for these corporate entities will fall within the definition of Contractors for the purposes of this document.

	Contracting Firm (or Firm):
	The Company, or corporate entity, who directly employs the contractors used by Optimum Colliery

	Contract Supervisor (Line Manager)
	The person nominated by the Head of Department to supervise the execution of the contracted work on behalf of Optimum Colliery

	Contractor Subordinate Manager
	The person appointed by Optimum Colliery as the Subordinate Manager in terms of the relevant legislative provisions.

	Emergency Contractors
	A contractor that is required to come on site at very short notice, i.e. breakdown, and is regarded as a specialist in specific tasks.

	Short Term Contractors
	A contractor planned for by the line manager who provides services to Optimum Colliery either on Optimum Colliery premises or services directly related to Optimum Colliery’s mining activities which requires the contractor to enter Optimum’s authorisation area for a period not exceeding fourteen (14) consecutive days and includes the holders of valid Ingwe passports.

	Long Term Contractors
	A contractor planned for by the line manager who provides services to Optimum Colliery either on Optimum Colliery premises or services directly related to Optimum Colliery’s mining activities which requires the contractor to enter Optimum’s authorisation area for a period exceeding fourteen (14) consecutive days.  Such contractor will be regarded, for health and safety purposes, and for the purposes of the MHSA, as an employee of Optimum Colliery.

	Sub-Contractors
	A sub-contractor shall be regarded as a contractor and is subject to the requirements of this Code of Practice for Contractor Management.

	Induction Training
	Instruction provided to a Visitor, Contractor or employee prior to the commencement of work or any other activity (excluding recreational activities) at Optimum Colliery


	TERMS 
	DEFINITION

	Medically Fit
	A Certificate issued by Optimum Occupational Medical or Health Practitioner to the effect that the person is medically fit to perform the work he/she is employed for, prior to the commencement of such work at Optimum Colliery in accordance with the Code of Practice Minimum Standards of Fitness To Perform work at a mine.

	MHSA
	Mine Health and Safety Act (Act No 29 of 1996) as amended

	OMS
	Optimum Management System – The Health, Safety, Environmental, Quality and Community Management System of Optimum Colliery.

	SAQA
	South African Qualifications Act

	MQA
	Mining Qualifications Authority

	HSECQ
	Health, Safety,  Environment, Community and Quality

	COP
	Code of Practice

	CMS
	Contractor Management System

	HBS
	Hexagon Business Solutions

	Mandatory
	A person who has the authority in terms of the Mine organisation and appointment structure, to issue an instruction for a contractor to execute in terms of their contract performance with the Mine.


7.
RISK MANAGEMENT

7.1
Risk Management is the process of:

· identifying hazards;

· estimation of the potential risk each hazard present;

· considering the effectiveness of current controls in place; and

· taking action to eliminate or control the risks.

7.2
In terms of Section 11 of the Mine Health and Safety Act 29 of 1996 (as amended) it is mandatory for the employer to identify hazards, to assess the Health and Safety risk to which workers may be exposed while at work, to record these findings and implement reasonably practicable measures to control the significant recorded risk.

7.3
Refer to Optimum Colliery Risk Assessment on the Fatal Risk: Materials Handling. To assist the 
Mine with the Risk Assessment, all possible relevant information has been used.

7.4
Refer to Health, Safety, Environment and Community Management Standards (BHP Billiton).

7.5
Refer to Guidelines for the Implementation of Health and Safety Risk Management within 
the Ingwe Group.

7.6
Refer to Index of all current OPTIMUM COLLIERY Risk Assessments. 

7.7
Guidelines for the implementation of Health & Safety Risk Management at the Optimum Colliery Operations.
Since the Risk Management Process was introduced to Mines in 1996, there has been an on-going need to:

· Maintain alignment across Mines;

· Identify and communicate Best Practice;

· Ensure effective progress towards attaining objectives.

It is recognised that the need of Optimum Colliery to respond and adapt to local conditions make it impractical to attain exact alignment of the Risk Management Process by imposing fixed procedures or rigid requirements. There are, however, a number of fundamental objectives and requirements, based on recognised good practice, which should be common practice.

The objectives and requirements, which are crucial to ensuring an effective Health and Safety Risk Management System, have been identified and form the basis of the following three Guidelines.
The following framework gives guidance on implementing a Health and Safety Risk Management System at the Mine:
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	A Mine’s Risk Management (RM) process should embrace the core elements of an effective Health and Safety Management System. Many internationally recognised Standards outline the requirements of effective management systems. These are based around the fundamental elements shown in the figure on the right.
The essential objectives of the Optimum RM process, which are addressed by these guidelines and their relationship to the fundamental elements of any effective Health and Safety Management System, are shown below. These relationships demonstrate how a Mine’s RM process can be integrated within any effective Health and Safety Management System and the same time comply with the requirements of these guidelines.


Management Policy & Strategy

· Prepare an effective Health & Safety Policy.

· Organising Staff

· Provide an Organisational Structure to co-ordinate the Risk Management Process.

· Provide training to all levels of staff.

· Planning & Implementation

· Produce a Risk Assessment plan that covers all operations at the Mine.

· Identify the need for pre-emptive Risk Assessment.

· Ensure widespread participation and involvement in Risk Assessments.

· Undertake suitable and sufficient assessments of risks.

· Communicate information to those exposed to the hazards.

· Implement the management control actions arising from Risk Assessments.

· Review Risk Assessment to verify effectiveness of implemented controls and the residual risk.

· Monitor and review Risk Assessments.

· Measuring Performance

· Measure Health & Safety performance.

· Changes in Risk Profile

8.
ASPECTS OF THE CODE OF PRACTICE

8.1
GENERAL SAFETY

Refer to Procedure P 7.5-1 SH on “General Safety”. 

8.2
INDUCTION TRAINING

Refer to Procedure P 6.2.2-2 SHEQC on “Induction Training”. 

8.3
TRAINING AWARENESS

Refer to Procedure P 6.2.2 SHEQC on “Training, Awareness and Competence”. 

8.4
PLANNED TASK OBSERVATIONS

Refer to Procedure P 8.2-12 SHEQC on “Planned Task Observations”. 

8.5
REFERENCE TO SPECIFIC WORK INSTRUCTIONS AND PROCEDURES

Refer to the following Procedures:

P 5.3-1 
Legal Appointments

P 5.4 
Identification of Environment Aspects, Health & Safety Hazards & Impact & Risk Assessment
Refer to the following Work Instructions:

WI 7.5-44 
Labour Returns from Contracting Firms Performing Work on the Mine

WI 8.2-4a 
Entry Medical Examination

WI 8.2-4b 
Routine Health : Surveillance

WI 8.2-4c 
Exit Transfer Medical Surveillance Examination

This COP Repeals

P 7.5-44 
Contractor Management

P 7.5-45 
Contracting of Gardening functions

P 7.5-46 
Contracting of Catering Functions

8.6
NON-CONFORMANCE

Refer to Procedure P 8.5.2 SHEQC on “Non-conformance, Corrective and Preventive Action “. 

8.7
PERSONAL PROTECTIVE EQUIPMENT

Refer to Work Instruction WI 7.5-1a SH on “Personal Protective Equipment”. 

9.
SPECIFIC REQUIREMENTS

9.1
MANAGEMENT PROCESS

The Management Process of Contractors is dealt with in four distinct phases. Each phase has its independent structure, however the four phase series requires that each phase shall be processed, managed and finalized sequentially within the suggested framework of the process. Thus, the completion of phase number ONE is a pre-requisite for granting the ability to start on phase number TWO, et cetera. The phases are:

· Selection phase – HBS Funtion;
· Pre- operational phase;

· Operational phase;

· Post-operational phase.

The flow diagram shows the cascading nature of the phases from point of departure to completion. 

CONTRACTOR SELECTION PHASE (HBS Function – Contractor Superintendent to assist as requested)
Preparation by Mandatory (mine)
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Evaluation criteria;
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Tender assessment in accordance with the mine procedure;
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PRE-ENGAGEMENT / OPERATIONAL PHASE

[image: image23.emf]INDUCTION

All contractor employees

need to do either the

Optimum or I-Campus

induction

Contact: Stanley Monama

Tel:013-2965189

TOOLS & EQUIPMENT

AUTHORISATION

HAZARDOUS CHEMICALS

All hazardous chemicals 

entering the mine property

must be declared and the

relevant MSDS sheets attached. 

Contact: A Bresler

Tel:013 2965111

Cell:0836550565 

FIRST AID

If relevant First Aid is not 

Valid contact.

Peter Mahlangu

Tel:013-2965010/0839584302

PERMIT TO WORK

After all documentation has

been signed and relevant

proof submitted a permit

to work will be issued

Medical /Red Ticket

All contractor employees

need to have a valid

medical certificate.

Contact: LINDA

Tel:013-2965165

VEHICLE PERMIT

All vehicles entering the

mining area must have

the vehicle checked and be 

in the possession of a valid

permit for the vehicle

Contact: F vd Merwe

Tel:013-2965084

LICENCE/AUTHORISATION

Identify employees/operators

that need  licensing and

authorisation to operate

LDV’s or machinery

Contact: Malcolm Green

Tel:013-2965198

SECURITY CLEARANCE

After Med/Ind/Lic

ID cards to be issued by

Anrie at Security

Contact: Anrie

Tel:0825723815

PERSONAL INFORMATION

Ensure that copy’s of all

relevant documentation

is put in the file.

RISK ASSESSMENT

No work to start if risk

assessment is not complete

and accepted

EQUIPMENT

All equipment entering the

mine property must have

the relevant certification

and be checked and

approved by the relevant

mine employee.

LEGAL APPOINTMENT

Legal appointment to be arranged

when authorisation is granted

by contractor superintendent and 

all documents has been checked and

proof  has been submitted in file.

A Bornman Tel:013-2965050

CONTRACTORS FLOW  DIAGRAM – CMS 5A

OPERATIONAL PHASE

PRE-OPERATIONAL PHASE

The following documentation

needs to be kept up to 

date for auditing purposes

•Risk Assessment.

•Health & Safety meetings.

•Risk Management prog.

•Occ. Hyg. Prog.

•Monthly returns.

•First aid program.

•Red ticket/medical program.

•Induction program.

•PPE Register.

•Equipment inventory.

•Vehicle/equipment pre-use

system.

•Logbooks, Registers&

appointments.

•Planned task observations.  

•Planned inspections.

•H & S Audits.

•Special precautions for

hazardous work.

•MSDS Sheets.

•First Aid equipment.

•Fire fighting equipment

logbooks.

•Routine Equipment

inspections.

•Significant incident training.

•Training requirements.

•Training Matrix.

When all documentation 

of the above has been completed

contact contractor superintendent

to check and issue authorisation

for legal appointment and permit 

to work.

M Badenhorst 0828266366

M Niemand 0824195797

CMS 11

CMS 12

CMS 18

CMS 13

CMS 16

CMS 15

CMS 22

CMS 14

CMS 3

CMS 17

CMS 14

CMS 7,8

CMS 6


Completion of the documentation including contract, indemnities, returns, etc;

[image: image24.emf]1. DATE

REPORT TO REGISTRATION

OFFICE

1. Sign Registration Book

2. Receive Documentation

CONFIRM 

APPOINTMENT

YES

NO ENTRY

NO

GET GATE 

PERMIT FROM 

SECURITY

REPORT TO  

RESPONSIBL

E MINE 

EMPLOYEE

RESP. MINE EMP / 

CONTR. TO ENSURE 

THAT DOCUMENTATION 

IS COMPLETED

AFTER COMPLETION OF 

JOB, DOCUMENTS TO 

BE RETURNED TO 

CONTR. REGISTRATION 

DEPARTMENT OR POST 

BOX AT GATE

WHY?

1. Record of visits to mine.

2. Ensure on-the-job induction is done.

3. Ensure tools / equipment is checked.

4. Ensure RA is correct & available.

5. Amount of people on mine is known.

6. Ensure hours worked is captured.

7. If more than 14 visits per year is done – COP 

(OPT 09)  to be completed.

8. Control of access to the mine.

9. If no order number – No Work!

RESP MINE EMP COMPLEMENTS

SCOPE OF WORK 

W / ORDER NO COMPANY CONTRACTOR AREA OF WORK

2. DOCUMENTATION

On-the-Job Induction

Hazard/Tool/Equipment

Risk Assessment

Competence of Work /

Hours worked

1. DATE

REPORT TO REGISTRATION

OFFICE

1. Sign Registration Book

2. Receive Documentation

CONFIRM 

APPOINTMENT

YES

NO ENTRY

NO

GET GATE 

PERMIT FROM 

SECURITY

REPORT TO  

RESPONSIBL

E MINE 

EMPLOYEE

RESP. MINE EMP / 

CONTR. TO ENSURE 

THAT DOCUMENTATION 

IS COMPLETED

AFTER COMPLETION OF 

JOB, DOCUMENTS TO 

BE RETURNED TO 

CONTR. REGISTRATION 

DEPARTMENT OR POST 

BOX AT GATE

WHY?

1. Record of visits to mine.

2. Ensure on-the-job induction is done.

3. Ensure tools / equipment is checked.

4. Ensure RA is correct & available.

5. Amount of people on mine is known.

6. Ensure hours worked is captured.

7. If more than 14 visits per year is done – COP 

(OPT 09)  to be completed.

8. Control of access to the mine.

9. If no order number – No Work!

RESP MINE EMP COMPLEMENTS

SCOPE OF WORK 

W / ORDER NO COMPANY CONTRACTOR AREA OF WORK

2. DOCUMENTATION

On-the-Job Induction

Hazard/Tool/Equipment

Risk Assessment

Competence of Work /

Hours worked


Completion of pre-emptive risk identification and assessment;
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RISK RATING 

     

 

No actions required to  reduce the magnitude,  managed by management  system  

A level of risk that is so high as to require significant and urgent actions to reduce its  magnit ude. If these risk levels can not be reduced to ALARP or tolerable levels, the  project objectives and operating philosophy must be fundamentally reviewed by  management  

Efforts must be made to reduce risk further, and as far as can  be achieved without the  expenditure of a cost that is grossly  disproportionate to benefit gained  

INTOLERABLE  

TOLERABLE  

10 or below 

ALARP  

11 - 300 

Greater than 300 


Assessment and response to pre-emptive risk identification and assessment by the Company.


Induction / training;


Medical examination (certificate of fitness and medical surveillance);


ENGAGEMENT / OPERATIONAL PHASE


Attendance at health and safety and operational meetings; over inspection /monitoring / auditing.


POST-ENGAGEMENT / OPERATIONAL PHASE


Review contractual performance / delivery of services;


Review compliance with obligations.

9.2
CONTRACTOR SELECTION PHASE (HBS Function)
9.2.1
Selection of the most suitable, reputable and competent contractor is fundamental to assuring delivery of services/products conforming to customer (mine) requirements.

9.2.2
Where possible and appropriate, the mine shall ensure compliance with its legal obligations in terms of applicable Statutes, Acts and the accompanying Regulations. 

9.2.3
The mine will also ensure compliance with pledges related to procurement contained in the Mining Charter. As a consequence Optimum Mine will give preference to competent, Historically Disadvantaged South African Contractors / Contractor Entities 

9.2.4
The various operations shall ensure the introduction of procedures in terms of these guidelines to 
identify 
suitable contractors to list on the approved contractor list. The following broad classifications apply:

· list of contractors for site work;

· approved list of suppliers ;

· list of engineering designers / consultants conforming to the mine’s criteria for engineering consultants and designers;

· list of suppliers and repairers of electrical equipment conforming to the criteria defined by the mine.;

9.2. 5
When compiling an approved contractor list, each contractor shall have the responsibility to furnish the 
following information regarding its current health and safety systems: 

· health and safety policy ?

· contractor category classification (with reference to clause 12 above);

· safety and health performance for the preceding 12 months ?

· list of claims for work injuries submitted to the Compensation Commissioner in terms of COIDA ?

· current work men’s compensation assessment rate ?

· medical assistance or medical aid scheme ?

· medical surveillance policy ?

· dedicated health and safety “inspector” (incumbent) to identify HSEC non-conformance during the duration of the contract ?

· documented health and safety rules, Codes of Practice, standards and procedures in operation ?

· health and safety induction and training supplied to employees (together with back-up documentation) ?

· systems to ensure over inspection, meetings, planned task observations, performance measurement, etc ?

· risk identification and assessment systems and documentation ?

· communication policy/mechanism/system ?

· procedure for employing subcontractors ?

Only contractors meeting the above criteria to the satisfaction of the mine may be added to the list of approved contractors. Only contractors listed shall be entitled to tender.

9.2.6
Process for selecting successful contractors (tenders)


Ensure the inclusion of the following sub processes for consideration and completion in the sequence listed:

· Preparation by mine;

· Setting evaluation criteria;

· Tender assessment;

· Actions by mine during selection phase. 

9.2.7
MINE PREPARATION 

During this preparation phase, the following requirements shall be fulfilled;

document the scope of the contract including details of the health and safety and other standards which shall be met. Applicable documentation shall be placed in a file cover for the contractor’s designated representative, who shall sign in acknowledgement of receipt.

ascertain the contractor’s resources, competencies and knowledge to perform to the set standards, carry out risk assessments, establish medical surveillance and to work in accordance with the contract requirements;

brief the prospective contractor sufficiently to enable the drafting of a proper risk identification and assessment management plan;

evaluate the contractor in accordance with the Company’s guidelines;

assign a competent person to advise and supervise the contractor on health and safety issues (this person shall be appointed in writing to do this).

9.2.8
EVALUATION CRITERIA

When setting the evaluation criteria, ensure that the contractor has:

· an appropriate and documented health and safety management system that meets the requirements of applicable guidelines (which may include British Standard 8800 and/or OHSAS 18 001).

· an appropriate natural resources protection management plan that meets the requirements of the International Standards Organisation’s environmental standard  ISO 14001;

· appointment letters of elected health and safety representatives

· health and safety representatives who have undergone accredited training;

· an operational health and safety committee with documented structure and functional responsibilities;

· documented induction and training procedures for all levels of employees and sub-contractors;

· a competency based ongoing training program for employees, including a formal documentation system for keeping records’

· current job/duty descriptions for all persons;

· a flow chart indicating lines of responsibility for occupational health, safety, and environmental duties.

9.2.9
CONTRACTOR / TENDER ASSESSMENT

During the assessment phase, verify whether the hazard identification and risk assessment conducted by the contractor, including his HSEC Management Plan attached to the tender document, demonstrate his potential to operate in compliance with the requirements of the OPTIMUM HSEC Programme and the Mine Health and Safety Act. 

Verify during this phase to what extent the HSEC Management Plan of the contractor conforms to the OPTIMUM requirement that Hazard Identification and Risk Assessment in the OPTIMUM context shall take cognisance of the following four aspects fundamental to the mine’s HSEC strategies 

· Significant Risks

· Fatal Risk Register 

· HSEC Risk Register : . 

· Environmental Impact and Aspect Register

9.2.9.1
Significant Risks

The significant risks identified are:

· lack of appropriate training, resulting in accidents, due to lack of skill. 

· deviation in behaviour because of lack of knowledge, unfamiliarity with site environment and systems.

· incentives paid to contractors to complete work before schedule, leading to unsafe practices or human errors. 

· use of sub-standard equipment provided by the Contracting Company leading to failures such as electrocution, collision, entrapment, et cetera. 

· poor communication leading to accidents e.g. failure to warn contractor of changes in the environment, process or staff structures.

· poor supervision by the mine and/or contractor supervisors, allowing unsafe conditions to develop and unsafe practices to continue.

9 2.9 2 
Fatal Risk Register

The risks listed in the official OPTIMUM Fatal Risk Register are: 

· Mobile Machinery

· Moving Machinery

· Isolation and Lockout of – (Electrical, Mechanical, Hydraulic, Pneumatic, etc Energy Sources including

· stored energy)

· Confined Spaces

· Geotechnics

· Fall from Heights

· Handling of Material/Equipment- lifting equipment / machines / manual handling

· Fire

· Explosives

· Drowning

· Hazardous Substances and Materials

· Contractor Management

9.2.9.3
HSEC Risk Register

a)
Health and Safety Risk Register

Each Contractor engaged in any activity or task at OPTIMUM, shall before the commencement thereof provide the Health and Safety Official with a HSEC Risk Register. The Register shall indicate the hazards and existing controls per activity or task in accordance with the BHP Billiton Risk Register.

The Health and Safety Official in consultation with the relevant Head of Department and/or responsible Engineer shall approve these Risk Assessments.

The Health and Safety Official shall initiate an electronic HSEC Risk Register for the Contractor modeled on the BHPB Risk Register by entering the information into the prescribed database.

b)
Environmental Aspect and Impact Register 

Each Contractor engaged in any activity or task at OPTIMUM, shall before the commencement thereof provide the Health and Safety Official with an Environmental Aspect and Impact Register. The register shall reflect the aspects and impacts on the environment and the existing controls per activity or task in a format approved by the operation. 

The Health and Safety Official, in consultation with the relevant Head of Department, Responsible Engineer and Environmental Manager shall approve these assessments.

The Health and Safety Official shall initiate an electronic HSEC Aspects and Impacts Register for the Contractor modeled on the BHP Billiton Aspect and Impact Register by entering the information into the prescribed database.

9.2.9.4
ACTIONS by the mine.

Actions that shall be taken during the contractor selection phase include:

· a meeting with the prospective Contractors to emphasize the high priority of health and safety in the workplace and to clarify standards and performance expectations;

· a site visit’ during which hazards shall be identified and known risks with their respective existing controls explained (based on the pre-emptive risk identification and assessment and any other risk identification and assessment);

· assisting the prospective contractors in developing an appropriate health and safety plan by providing access to all applicable mine policies, codes of practice, standards and procedures; and any other relevant documentation;

· assessing the ability of the prospective contractors to manage a health and safety programme

9.3
PRE-OPERATIONAL PHASE

During the pre-operational phase ensure the prescribed procedures are complied with before the contractor shall be entitled to provide the services required, including:

· Final contract completed and signed.

· Finalised Letters of Appointment and Acceptance of Appointment to assist the employer (mine manager) with health and safety.

· Provision of information required by the mine (or individual operation) finalized.

· Completed pre-emptive hazard identification and risk assessment signed off by the mine or operation.

9.3.1
Scope of Work and Risk Areas Defined

9.3.1.1
The contractor principal and his key employees shall be fully briefed on the exact scope of work. 
They shall 
ensure full compliance with the contract, the various documents, and the requirements of applicable 
legislation.

9.3.1.2
High-risk tasks shall be supported by written Standard Operating Procedures produced by the contractor in 
consultation with OPTIMUM. High Risk Tasks shall be performed under the general supervision of a person 
trained to understand the hazards associated with the work.

The geographical boundaries of risk management in relation to the areas of where work is to be performed shall be clearly defined and authoritative precautionary measures implemented.

The proposed work methods and intended equipment usage shall be appropriate to the services and comply with OPTIMUM standards;

The hazards and significant risks are understood. Appropriate controls have been formulated for introduction where necessary; 

Competent and sufficient staffing is planned to carry out the necessary tasks.

9.3.2
Pre-Work Commencement 

9.3.2.1
Assist the contractor to locate a place where to establish his site on the premises, including offices, 
workshops, yard and amenities. Provide him with drawings of the location of underground service lines. Identify where and how he shall connect to services like electricity, water, sewage, compressed air, and etcetera. 

9.3.2.2
Ensure the contractor has had an opportunity to familiarize him with the site (where appropriate) and was made familiar of any pre-existing significant hazards and risks

9.3.2.3
Ensure that induction and training relative to onsite conditions, facilities, hazard awareness, as well as safety procedures and practices that apply have been provided to contractor employees.  (This will be in addition to induction and training given by the contractor);

9.3.2.4
Verify and record that the relevant HSEC management systems are operational, including risk assessment systems, scheduled health and safety meetings, worksite safety talks, auditing and monitoring of compliance etc;

9.3.2.5
Ensure the accuracy and understanding of delegation of duty appointments and acceptance of duties made in terms of the MHSA;

9.3.2.6
Ensure that measures for emergency preparedness and critical medical care have been taken;

Verify that the required personal protective equipment is available;

Agree on communication procedures to monitor and report health and safety conditions and practices as required by the contract provisions and the safety management plan.

9.3.3
Delegated Duties in Terms of Statutory Requirements 


Designated Person Appointment (mine employee)


Employer to take authority over the contractor. He shall be appointed as  “responsible person” to ensure the requirements of the MHSA, and Regulations, the Minerals Act No. 50 of 1991, the National Water Act, and 
any other applicable legislation, as well as relevant policies, practices, Codes of Practice, standards and procedures, et cetera are complied with.


Responsible Person Appointment (contractor employee)


A designated person (contractor employee) shall be appointed, in writing, by the mine. This designated 
person of the contractor shall be appointed as a “responsible person” to ensure that the requirements of the 
MHSA, and Regulations, the Minerals Act, the National Water Act, and any other applicable legislation as 
well as relevant policies, practices, Codes of Practice, standards and procedures, etc. are complied with. 
This 
appointment shall be made in terms of section 7(4) MHSA, Regulations 2.6.1 and/or 2.9.2.

9.3.4 
The need for and competency level requirements for the Responsible Person appointment shall be dictated by:

· scope and nature of work

· hazardous area and substances involved

· nature of exposure, frequency and severity

9.3.5
Monthly Labour Returns

In order to effectively control contractor employees on the property, and to record their hours worked, a daily 
and monthly, labour return form shall be submitted to the mine. Copies of these records shall also be filed by the contractor.

9.3.6 
Contractor’s Daily Time Sheets


The contractor shall ensure that time records are maintained on a daily basis and submitted to the appropriate department at the intervals indicated by the mine, but at least monthly. Copies shall be filed by the contractor as part of the contract records.

9.3.7 
Occupational Diseases in Mines and Works, Act No 78 of 1973 (“Odimwa”)


The contractor shall prove he is familiar with the requirements of ODIMWA and the payment of ODIMWA levies. A clause to this effect shall be included in the contract documents.

9.3.8 
Reporting and Investigation of Incidents and Illnesses


The mine’s procedures for the reporting and investigating of accidents, illnesses and incidents shall be given to the contractor with the instruction to comply.


It is essential that when accidents / illnesses & incidents are investigated, it shall be done in accordance with the mine’s procedures.

9.3.9 
SIMRAC Levy


The contractor shall ensure he is aware of the basis and implications of the SIMRAC levy, prior to the commencement of the contract. A cause to this effect shall be included in the contract. The appropriate documents shall be submitted to the Finance Department. A clause addressing claims from the contractor resulting in increased levies shall be included in the contract.

9.3.10 
Indemnity Agreement


The contractor shall conclude an indemnity agreement with the ??????  to protect the mine against potential claims that might arise from the execution of the contract. [NOTE: this indemnity does not protect the mandatory (mine) against an investigation / inquiry, an administrative penalty, and/or any criminal prosecution. It only protects the mine (employer) against civil claims].

9.3.11 
Compensation for Occupational Injuries and Diseases Act (COIDA)


Documentary proof of registration under COIDA shall be submitted to the mine before the contract commences. 

9.3.12
Commercial Insurance


Contractors shall prove that they are adequately covered by insurance as agreed with the mine before the 
contractor moves onto site.

9.3.13
Employee Insurance


Contractors shall be encouraged to make provision for adequate employee life insurance.

9.3.14
Unemployment Provision

Contractors shall produce documentary proof of assessments paid to the Unemployment Insurance Fund 
before admission onto the site.

9.3.15
Aliens Control Act


The contractor shall provide a written statement indicating its adherence to the Aliens Control Act, before being allowed onto site.

9.3.16
Industrial Relations


The contractor’s industrial relations policies and procedures shall be made available to the mine before admission to the site.

9.3.17
Safety and Health Performance Records


The relevant health and safety records shall be made available by the contractor. In the event the mine finds the records and performance unacceptable, the mine may deal with the matter in terms of the agreement and/or assist the contractor to improve, in its absolute discretion.

9.3.18
Applicable Employment Legislation


The contractor shall provide the mine on request, with documentary proof, that it is complying with applicable employment legislation including, the Basic Conditions of Employment Act No. 75 of 1997 (The 
CEA”), the Employment Equity Act No. 55 of 1998 (“the EEA”), as amended or replaced from time to time.


The Contractor shall provide documentary proof that it is complying with the relevant provisions of the Minerals Development Act and the Mining Charter, as amended or replaced from time to time.

9.3.19
Disciplinary Code and Procedure / Incapacity and Operational Terminations


The contractor shall provide the mine with copies of applicable disciplinary codes and procedures, 
ncapacity 
medical and poor work performance) and operational termination procedures.


The contractor shall comply fully with applicable legislation, in particular, the Labour Relations  


Act, No 6f 1995 (“the LRA”) when terminating the services of employees.

9.3.20
Health and Safety Policy


The contractor shall provide the mine with a copy of its health and safety policy and ensure compliance with the contents and intent.

9.3.21
Employee Personal Particulars


The personal particulars of each contractor’s employees, including sub-contractor employees, shall be available to the mine on request. The particulars shall include place of residence and next of kin.

9.3.22
Risk Assessment


A pre-emptive risk assessment matrix shall be compiled by the contractor to determine the nature, severity and exposure to the risks associated with the services. This pre-emptive hazard identification and assessment shall be verified by the mine.


Risk assessment is an ongoing process and each contractor shall be trained and required to comply with the mine’s methods of identifying hazards and assessing the risks to health and safety. Communication systems and policies shall be drafted to inform employees of the risks they are exposed to and how to respond to it.

9.3.23
Work Procedures and Safety Controls I PPE


Instructions, procedures, recommendations and guidelines pertaining to health and safety matters shall be made available to the contractor, including:


Policies, practices, procedures, standards, Codes of Practice, et cetera, relevant to the contract.


Hazard identification and Risk assessment procedures.


Accident I incident investigation documentation;


Schedules to facilitate attendance of health and safety meetings;


Emergency procedures; and


Lines of communication

9.3.24
Personal Protective Equipment

The provision of personal protective equipment (PPE) against noise exposure is the responsibility of the Contractor. 


Where PPE is not effective to lower noise exposures to below 85 dBA levels, the contractor, in consultation with the mine shall implement additional measures, at the Contractor’s expense. 


Where equipment that generate noise levels exceeding 85dBA is operated, proof of engineering control measures taken to reduce noise levels shall be provided by the Contractor 


The Contractor shall operate a hearing conservation programme.


It is the responsibility of the Contractor to become conversant and ensure compliance with instructions, procedures, recommendations and guidelines applicable to the allocated areas of responsibility. 


The Contractor shall communicate the relevant standards and procedures to its employees.

9.3.25 
Emergency Procedures


Emergency procedures, lines of communication and emergency telephone numbers shall be made available to the mine. 

It is the responsibility of the contractor to become fully conversant with its responsibilities and duties in the event of an emergency. He shall convey to his employees their responsibilities and duties in the event of an emergency.

Provision to effect medical treatment for employees injured on duty and employees contracting an occupational disease shall be included in the contract.

Names and addresses of staff shall be listed and submitted to the mine.

9.3.26
Mine Emergency Facilities

The Contractor shall be informed of accessible mine owned emergency facilities and services, their location and extent of services provided.

These facilities include mine control room, occupational health centre, primary health care services, security services, main office change rooms, available accommodation, potable water supplies, power supplies, etc.

9.3 27 
Sub-Contractors

Sub-contractors shall obtain written approval from the mine prior to the commencement of services. Sub-contractors shall conform to the same criteria as those applicable to the principal contractor.

9.3.28 
Medical Requirements

Contractor’s employees, including his sub-contractors, shall undergo medical surveillance as required by the mine and the Mine Health and Safety Act No. 29 of 1996 (“the MHSA”) The contractor shall pay for the services provided.

9.3 29 
Security Clearance

Contractor employees shall be subject to a security clearance by OPTIMUM 

9.3.31 
Health and Safety Induction

The training programme shall provide for an initial/entry induction training of contractor staff before being permitted to commence work. The program shall also provide for follow-up induction and training, at intervals determined in accordance with Company standards.

9.3 32 
Initial Vehicle Safety Inspection and Clearance

Vehicles shall be subject to inspection by the mine prior to being brought onto the premises.

Results of inspections shall be recorded in a logbook provided for this purpose.

9.3.33 
Driver and Operator Authorisation

Drivers or operators of self propelled mobile machines shall be authorised in writing by a responsible person in terms of the provisions of the Mine Health and Safety Act,1996.Authorisation shall only be given on proof of: competency (Theory & Practical) and confirmation of meeting the following requirements:

· induction clearance

· medical clearance

· security clearance

· compliance with Regulation 18 as amended or replaced from time to time

9.3.34 
Routine Equipment Inspection

Self propelled mobile machines shall be subject to pre -operational safety inspections.

Completed safety inspections shall be accepted and signed by the responsible engineer as safe for use. Approved inspections shall be recorded in a suitable register;

Fixed plant equipment shall, be inspected prior to commissioning, and approved by a responsible person who shall record such inspections in a suitable register. 

9.3.35 
Logbooks and Registers

To ensure adequate health and safety control measures are applied, relevant logbooks and registers shall be available to comply with the necessary statutory and mine requirements.

9.3 36 
Proof of Competency

Documentary proof shall be submitted by Certificated and Competent persons who may be required to perform work.

9.3.37 
Personal Protective Equipment (PPE)

Personal protective equipment issued shall be recorded in a logbook and the recipient shall sign for acceptance and that he has been fully trained in the proper use, the limitations and the appropriate maintenance of the equipment.

9.3.38 
First Aid Equipment

First aid equipment shall be readily available and in a serviceable and hygienic condition. Supply of the equipment is the responsibility of the contractor.  The location and access to such equipment shall be communicated to all employees.

9.3.39 
Fire Extinguishers

Fire extinguishers, of a type approved by the mine shall be located according to the risk, be accessible and identifiable and each unit shall be recorded in a monthly inspection register.

Employees shall be instructed in the proper use and method of extinguishing fires.
9.3.40
Practical fire drills shall be conducted at least once every six months to ensure familiarity with:

· alarm practice procedures;

· knowledge and use of equipment;

· evacuation of people to a safe area.
9.3.41
The mine shall be entitled to perform audits on extinguishers, and emergency preparedness procedures on the contractor’s site.

9.3.42 
Risk Co-Ordinator

A responsible person shall be appointed to ensure the functions of risk management are operational and to measure the degree to which the objectives of the management programme are being met.

Major risk areas and tasks shall be supported by documented risk assessments and the necessary control measures enforced.

9.3.43 
Health and Safety Representatives

Health and safety representatives shall be democratically elected. They shall meet the selection criteria, and be trained to perform the required functions, in accordance with the mine’s health and safety agreement, policy and procedures.
9.3.44 
First Aid Certificates

In the interests of rendering medical assistance without delay, persons as required by law shall be the holders of a valid first aid certificate. Supervisors in charge of people shall have a valid First Aid Certificate

Where appropriate, contractors shall ensure that a suitable number of persons have basic ambulance assistant qualifications (BAA). Advanced life support (ALS) trained personnel shall be available. Where practicable such persons may be placed with the mine to gain experience, provided that they have access to specialized equipment owned and maintained by the contractor.

9.3.45 
Meeting Schedules

Participation in the mine health and safety programme requires certain nominated persons to attend various meetings and training courses, amongst others safety representative meetings, health and safety committee meetings, hazard awareness and risk assessment courses.

It is the responsibility of the contractor to obtain from the mine the schedule of meetings and training courses applicable to the services to be provided, and to comply with the requirements thereof.

9.3.46 
Site Inspections

To provide a work environment that is safe and without risk to employees, inspections shall be carried out by the contractor’s personnel during the planning and preparation of the allocated area of work, prior to the commencement of services.

9.3.47
Union Relationships I Activities

Contractors shall provide documentary proof of the employee representative bodies they recognise.

9.3.48 
Tax Exemption Certificate

Tax exemption certificates shall be supplied, where applicable, eg. Labour Brokers.

9.3.49 
Evaluation of Product I Equipment

A copy of the evaluation conducted on the equipment before being supplied to the mine, including hazard identification and risk assessment records, shall be provided to the mine.

9.4
OPERATIONAL PHASE

9.4.1 
Monitoring Performance

The mine shall provide the contractor with a timetable for the formal periodic reviews of the health and safety management program, including performance measurement, et cetera.

During the operational phase, the following aspects managed by the contractor shall be verified by the mine:

Health and safety meetings held

Attendance and participation in the health and safety meetings is compulsory for nominated representatives of the contractor.

Risk management programme on line and updated

A system of continuous, pre-emptive, and routine risk assessments according to the mine’s procedures shall be followed.

Occupational hygiene controls monitored

The contractor and the mine shall monitor all recommended controls and report on these in terms of mine requirements.

Accident, incident, illness and investigation reports

Accidents, incidents and illnesses required to be reported in terms of the MHSA shall be properly investigated and recorded.  The mine specific requirements / standards in this regard shall be complied with.

Daily, weekly and monthly returns submitted

All returns specified by the mine shall be supplied timeously and copies held on file.

First aid program

The required number of trained first aiders as per the MHSA shall be in place. (Refer to BAA comment).

Induction

All contractor employees have completed the mine induction and records are available.

Medical surveillance

All contractor employees have completed their pre-employment examinations. Any contractor employees found without medical certificates and clearance to provide services in a specific area shall be withdrawn immediately.

Health and safety training program

The training of all contractor employees on health and safety shall be completed during induction and at such intervals as may be prescribed by the Company.

Issue and control of PPE.
All employees shall wear the required personal protective equipment. Records must reflect that all employees have been issued with the required PPE and have been instructed in the proper use and maintenance of PPE. 

Equipment inventory

An up to date equipment inventory shall be available for inspection.

Relevant logbooks, registers, appointments

All the prescribed logbooks and registers shall be available and the relevant checks and inspection duly completed.

Fire drills

The prescribed number of fire drills must have been held and recorded, showing the details of such drills. Records reflect date, time, employees involved, and any problems experienced during such drills and corrective actions introduced. .

Emergency preparedness and escape routes

All employees shall be familiar with emergency procedures and escape routes.

Vehicle and equipment pre-use inspection system

Self propelled mobile machinery and equipment shall be subject to pre-use inspections by suitably trained contractor personnel who shall ensure that such equipment is safe for use and will not create a risk to health and safety when used properly.

Planned Task Observations

A record of planned task observations shall be available. The observation records shall reflect deviations which have occurred as a result of the actions of contractor employees in carrying out their tasks, together with the corrective actions.

Health and safety audits

Health and safety audits shall be periodically conducted to ensure that the operational phase requirements are being complied with, and that the relevant pre-operational system requirements, controls and data capture are being adhered to

Hazardous substances

A list of all hazardous substances shall be presented to the mine for approval and maintenance. The list shall be accompanied by the relevant Material Safety Data Sheets which shall detail handling procedures, first aid treatment, PPE, and storage requirements.

Maintenance management program

A maintenance management program shall be in place and evidence of the operation and effectiveness of the program shall be monitored and audited.

OEM training and authorisation procedure

Equipment in use shall be operated according to the original equipment manufacturer 

Approval of deviations and modifications to equipment

Modifications to equipment shall be approved by the OEM and responsible engineer or his appointed alternate who shall ensure that the equipment in question, conforms to the equipment inventory form and that ergonomic principles have been considered and implemented with any approved changes, at the expense of the Contractor.

Approval of temporary workers

A list of temporary and short-term workers shall be authorised by the mine official responsible.

Approval of contract variation orders

Any variation from the agreed order instructions shall be documented and properly authorised.

Non-compliance to health and safety standards

All occurrences of non-compliance shall be documented, followed up and reported to the responsible Company official. Where applicable, disciplinary action shall be considered.

Special precautions for hazardous work

The contractor shall identify any high potential or critical tasks related to hazardous work and by discussion with line management indicate what special written precautions will be in place to prevent accidents.

9.5
CONTRACT COMPLETION PHASE

On completion of the contract, it is critical to make sure that the work has been completed to the satisfaction of the mine and that the necessary clearances have been obtained before permitting the contractor to leave the site. To assist with this process, guidance notes follow detailing the specific areas, which should be addressed.

9.5.1 
Review outcomes

The following aspects should be addressed:

comply with the medical exit examination requirements as prescribed by the MHSA.

review and rate the outcomes and achievements of the contractor’s health and safety performance in accordance with the management programme;

communicate results to the contractor in writing and preferably discuss it  with the Contractor’s appointed representative at a contract closure meeting.

9.5.2 
Quality assurance

The responsible person from the mine shall prior to signing acceptance of ownership for the completed contract, satisfy himself by formal inspection that there has been compliance with the provisions of the contract, and in particular, the provisions of section 21 of the MHSA.

9.5.3 
Cold commissioning of system

The system should be “cold commissioned” as agreed between the contractor and the responsible person. Attention shall be paid during this process to safety, in particular lockout and permits to work procedures. 

9.5.4 
Hot commissioning of system

Final acceptance criteria shall be defined by the mine. A list of outstanding minor items shall be agreed before hot commissioning is regarded as complete.

9.5.5 
Warranty and maintenance period confirmed

The warranty and maintenance period shall be re-confirmed at the final site meeting before hand over.

9.5.6 
Contractor documentation

The responsible person from the mine shall satisfy himself that the following documents have been provided by the contractor before approval of the final certificate:

· Statutory documentation

· Operating manuals

· Recommended spares list

· Maintenance manuals received

· Engineering drawings

· Training manuals.

9.5.7 
Security cards returned

Identity cards which were issued for access to the mine premises, shall on termination of employment or completion of contract be returned to the security department, who shall in turn notify the mine’s responsible person.

Failure to return identity cards could result in the non-payment of contracts.

9.5.8 
Exit medical examinations complete

When the need for termination of employment arises, the contractor and his employees, shall arrange for exit medical examinations to be held before, or as soon as possible after termination of employment.

Exit medical examinations shall be arranged and registered with the mine’s responsible person. Failure to comply with the mine’s programme of medical surveillance could result in non-payment of contracts.

9.5.9 
Equipment removal

Security gate passes for the removal of equipment during and on completion of contract, shall be authorised by the mine’s responsible person, who shall ensure that the equipment in question conforms to the equipment inventory register as initially applied for.

9.5.10 Site area cleared cleaned and safe

On completion of the contract the mine’s responsible person shall conduct a site inspection to ensure as far as reasonably practicable that the site has been decommissioned in such a way that employees can perform their work without endangering the health and safety of themselves or of any other person, and without detriment to the environment.

9.5.11 
Acceptance of ownership

The mine’s responsible person shall ensure that they have officially accepted the agreed to scope of work in writing, so that final arrangements can be made for contract closure.

9.6
CONTRACTS TO BE MANAGED

9.6.1
Contractors supplying services the nature of which falls outside the boundaries of the following broad categories, shall be managed in terms of the instructions of the HOD concerned. Contractors that supply services the nature of which fits the following classifications shall be managed in accordance with the procedures contained in this document:
· Contract manufacturers;

· Contract repairers;

· Contract importers;

· Contract suppliers;

· Contractors who erect articles;

· Contractors who erect structures;

· Site work (general).

9.6.2 
The extent and applicability of all aspects contained in this document, in respect of the Contractors, shall 
depend on the following factors:

· Contract duration;

· Occupation and nature of work to be performed;

· Applicable risk identification and assessments;

· Any other factor which may be service (job) specific, operational specific etc.

9.6.3 
Categories of contractors 

Contractors shall be classified in catagories depending on contract duration:

Category A 
– 
short visit, but less than 7 days per annum (e.g.:visitors, representatives, consultants etc);

Category B 
– 
between 1 day and 7 days (consecutive work) e.g.: technicians, casual employees, specific contract work etc);

Category C 
– 
in excess of 7 days but less than 30 days (short term) (e.g.: erection of articles, structures, fabrication of plant and machinery, installation work etc);

Category D 
– 
in excess of 1 month but less than 4 months (medium term) (e.g.: as above)

Category E 
– 
in excess of 4 months (long term).

9.6.4 
Expected contractor level of compliance 

The relevant category will be determined with reference to:

· Work / services performed;

· Duration;

· Health and safety hazards to which they may be exposed.

The level of compliance with the procedure stipulated in this document shall be determined with reference to the appropriate category above. Category A contractors, for example, shall complete Annexure 10, which will constitute the required induction (mini-induction) together with an appropriate indemnity. As the contract duration increases, the levels of compliance will increase, together with more in depth induction and training, etc.

The level of compliance must be determined by reference to operation – specific requirements.

9.7
REFERENCES

All applicable legislation including:

· Mine Health and Safety Act, Act No 29 of 1996 (“MHSA”)

· The Occupational Health and Safety Act No 85 of 1993 (“OHSA”)

· The Occupational Diseases in Mines and Works Act No 78 of 1974 (ODIMWA”)

· The Hazardous Substances Act No 15 of 1973 (“the Hazardous Substances Act”)

· The Explosives Act No 26 of 1956 (“the Explosives Act”)

· The Compensation for Occupational Injuries and Diseases Act No. 130 of 1993 (“COIDA”)

· The Minerals Act No. 50 of 1991 (“MA”)

· The Mineral and Petroleum Resources Development Act 2002.

· The Labour Relations Act 66 of 1995 (“the LRA”)

· The Basic Conditions of Employment Act No 75 of 1997 (“ BCEA”)

· The Employment Equity Act No 55 of 1998 (“the EEA”)

· Relevant Environmental Legislation

· Relevant Financial Legislation

· BHP Billiton HSEC Policy, Charter and Management Standards

· BHP Billiton HSEC Management Standard 11:  Suppliers, Contractors and Partners

· Optimum HSECQ Policies

· Optimum Management System

· ISO 14000 and 9000 Standards

· OSHAS 18000 Standard

· Code of Practice for the Minimum Standards of Fitness to perform work at a Mine.

· Code of Practice for the Operation of Trackless Mobile Machines

· Code of Practice for the prevention of Rockfall Accidents

Note: 
Legislation may be amended and/or replaced from time to time.  While Optimum Colliery will endeavour to notify contractors of such changes, the contractor remains responsible for keeping up to date with any legislative amendments
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	Exact description of Task / Job to be conducted

	Short Term
	
	Med Risk
	
	

	Long Term
	
	Low Risk
	
	

	
	
	
	
	

	5
	Details of Contracting Firm

	Name
	
	WCC No
	

	Physical Address
	Postal Address

	
	

	Tel No
	
	Fax No
	
	Other
	

	6
	Contractor Subordinate Manager (Full Names)

	

	Tel No
	
	Cell No
	

	7
	Details of Contractor Firm Employees (This Contract) *

	Full Names
	ID No
	Occupation
	Experience/Training/Qualifications
	Need authorisation/ permission for the following Equipment/ Machinery

	
	
	
	
	

	Attach List 

	8
	Sub Contracting Firms



	a. Authorisation must be obtain from the Responsible Optimum Head of Department or Engineer before using any sub contractor

b. On approval from such Optimum Head of Department or Engineer this registration form must be completed and such contractor and his/her employees shall comply with all the requirements of this Contractor Management System.


FORM ISSUED BY: -    

	Responsible HOD/Engineer 
	Signature
	Date

	
	
	


LEGAL APPOINTMENT – CMS 3

CONTR/SUBORD/MGR

 MERGEFIELD Town 
 MERGEFIELD Code 
Sir,

APPOINTMENT : SUBORDINATE MANAGER IN CONTROL OF NEVCOM AT OPTIMUM COLLIERY IN TERMS OF SECTION 7(4) OF THE MINE HEALTH AND SAFETY ACT NO. 29 OF 1996 (“MHSA”) READ WITH REGULATION 2.6.1

In terms of Section 7(4) of the Mine Health and Safety Act (No. 29 of 1996) as amended, read with Regulation 2.6.1, I hereby appoint you as the Subordinate Manager in control of Nevcom to assist me and the Contractor Manager, within your area of responsibility, in the control, management and direction of the mine with effect 24 January 2005.

Please familiarise yourself with the extent and scope of your area of responsibility and for this purpose you are referred to the contract between Nevcom and Optimum Colliery.

You will report to the Contractor Manager of Optimum Colliery.

It will be your responsibility to ensure compliance with the provisions of the Minerals Act No. 50 of 1991 (“MA”), MHSA and Regulations (as amended or replaced from time to time) and any other applicable legislation insofar as it relates to the manager as defined, and as applicable at the mine, through the application of your skills, experience, knowledge and training. In particular, you are required to ensure that the duties of the manager as set out in the MHSA and Regulations are complied with. You will implement and maintain all the requirements of the Code of Practice for Contractor Management within the Optimum Integrated Management System.

Without limiting the general nature of your duties set out above, you are required to:

1.
Take all steps to ensure that all persons under your charge are fully conversant with the provisions of the MA and MHSA, (including all Regulations) and any other applicable legislation as amended or replaced from time to time, and to enforce the provisions of the MA, MHSA and Regulations and any other applicable legislation.

2.
Observe and enforce any codes of practice; any instructions, procedures, directives, permissions, exemptions, etc. issued by the mine, the DME or any other person who is authorised to do so.  Any further clarification regarding the interpretation of the MA, the MHSA, the Regulations and any other applicable legislation, codes of practice, instructions, directions, permissions, exemptions, etc., will be supplied to you on request.

3. Be responsible for the proper discipline of all persons under your charge.



Page  2

4.
Provide and maintain a working environment that is safe and without risk to the health of employees within your area of responsibility.

5.
Identify relevant hazards and assess the related risks within your area of responsibility, to which persons who are not employees may be exposed, and ensure that persons who are directly affected by activities within your area of responsibility are not exposed to any hazards to their health and safety.

6.
Consider an employee’s training and capabilities in respect of health and safety before assigning tasks to that employee.

7.
Provide proper and adequate health and safety training.

8.
Provide employees within your area of responsibility with any information, instruction, training or supervision that is necessary to enable them to perform their work safely and without risk to health.

9.
Report any contraventions of the MA, MHSA, Regulations and any other applicable legislation, codes of practice, instructions, permissions, exemptions, etc.

You acknowledge that you are sufficiently trained, qualified and skilled to carry out your responsibilities as set out in this letter.  In the event that you require any further training, information or instruction, you are required to request such training, information or instruction immediately.

You acknowledge that you have been provided with the necessary means to carry out your responsibilities as set out in this letter.

This letter of appointment cancels and supersedes all previous letters of appointment.

____________________________

 Manager

I hereby acknowledge the designation above and confirm that I fully understand the requirements of the designation, and the responsibilities as set out in the MA and the MHSA and Regulations and that I am fully conversant with the provisions of these Acts:
_________________________



___________________

SIGNATURE






DATE

SINGLE POINT OF ACCOUNTABILITY (MINE) – CMS 4


CONTRACTORS FLOW DIAGRAM – CMS 5B
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RISK REDUCTION / MITIGATION ACTION PLAN


EWRM – RESIDUAL RISK RATING
The rating scheme described below is used to decide in each case what the appropriate numerical value of the relevant factor is. These factors should then be multiplied together to calculate Risk Rating:

Risk Rating = Severity Factor X Exposure Factor X Probability Factor

The Severity Factor is:

A measure of the degree of the realistic potential consequences that could occur associated with a risk issue. Those consequences could either negatively impact BHP Billiton, its brand and its stakeholders or be the expected level of unrealised opportunity for gain that could be missed.

The Exposure Factor is:

a measure of the frequency of occurrence of the risk issue during which BHP Billiton and /or its stakeholders could be exposed to consequence of the specified level of severity.

The Probability Factor is:

a measure of the change of consequences of a specified level of severity occurring when the risk issue occurs (i.e. during the Exposure).

The rating tables included below describe how each Factor is selected. Further detailed advice can be found in the EWRM Guidelines No 1.2: How to Use the Risk Rating System.

There can be some misunderstanding in the use of the Exposure and Probability Factors. Put simply, the distinction between the Exposure Factor and the Probability Factor for a particular risk issue is that:

· Exposure Factor represents the frequency of occurrence of the risk issue (source/event): while,

· Probability Factor represents the chance of loss/harm or gain occurring when the risk issue (source/event) does occur.

To determine Exposure Factor therefore requires an understanding of the potential cause(s) of the risk issue. Often the exposure is related to some from of ‘trigger, in that some pre-conditions or activity has to occur before the consequences can become manifest. For example, while people may be injured by moving machinery at any time, the Exposure Factor should relate to how often a machine operates with the guards removed. 

EWRM – RISK RATING TABLES – CMS 6

SEVERITY RATING

Choose a description of the realistic potential consequences that could occur that best fit the degree of gain, harm, injury or loss, taking into account the existing controls that are already in place and their potential effectiveness. Where there is more than one impact type possible, look across the table and choose the highest level and corresponding Severity Factor. See EWRM Guideline No 1.2 for more details on selecting the Severity Factor in situations where BHP Billiton does not hold 100% of the equity interest in an asset.

	HSEC Severity Level
	Severity Level
	Impact Types
	Severity Factor

	
	
	Change in ESVA
	Change in Project return 

(-NPV)
	Health and Safety
	Natural Environment
	Community Relations and Cultural Heritage
	Government / Reputation / Media
	Legal
	

	7
	a
	>US$1B
	>US$1B
	>500 fatalities or very serious irreversible injury to 5000 persons
	Very significant impact on highly value species, habitat or eco system
	Irreparable damage to highly valued items of great cultural significance or complete breakdown of social order
	Prolonged international condemnation
	Potential jail terms for executives and or very high fines for company. Prolonged, multiple litigation
	1000

	6
	b
	UB$100M-UB$1B
	US&500M-US&5B
	>50 fatalities, or very serious irreversible injury to 500> persons.
	Signified impact on highly valued species, habitat or ecosystem.
	Irreparable damage to highly valued items of cultural significance or breakdown of social order.
	International multi-NGO and media condemnation
	Very significant fines and prosecutions. Multiple litigation
	300

	5
	c
	US$10M-US$100M
	US$50M-US$500M
	Multiple fatalities, or significant irreversible effects to 50> persons.
	Very serious, long–term environmental impairment of ecosystem function.
	Very serious widespread social impacts. Irreparable damage to highly valued items.
	Serious public or media outcry (international coverage)
	Significant prosecution and fines. Very serious litigation, including class actions. 
	100

	4
	D
	US$1M-10M
	US$5M -50M
	Single fatality and/or serve irreversible disability (>30%) to one or more persons.
	Serious medium term environmental effects.
	On-going serious social issues. Significant damage to structures/items of cultural significance.
	Significant adverse national media/public/NGO attention.
	Major breach of regulation. Major litigation.
	30

	3
	E
	US$100,00
	US$5000,000-5M
	Moderate irreversible disability or impairment (<30%) to one or more persons
	Moderate, short-term effects but not affecting ecosystem function.
	Ongoing social issues. Permanent damage to items of cultural significance.
	Attention from media and/or heightened concern by local community. Criticism By NGOs.
	Serious breach of regulation with investigation or report to authority with prosecution and/or moderate fine possible.
	10

	2
	F
	US$10,000-100,00
	Us$50,000-500,000
	Objective but reversible disability requiring hospitalization  
	Minor effects on biological or physical environment.
	Minor medium-term social impacts on local population. Mostly repairable.
	Minor, adverse local public or media attention and complaints.
	Minor legal issues, non-compliance and breaches of regulation.
	3

	1
	G
	<US$10,000
	,US$50,00
	No medical treatment required. 
	Limited damage to minimal area of low significant 
	Low-level repairable damage to commonplace structures.
	Public concern restricted to local complaints.
	Low-level legal issue.
	1


EWRM – RISK RATING TABLES – CMS 6
EXPOSURE FACTOR 

Choose a description that best fits the frequency of the “window of opportunity” during which impacts of the selected type and level of severity could be incurred (experienced) by BHP Billiton or its stakeholders.

	Frequency of the “window of opportunity”
	Exposure Factor

	At least once a week
	10

	Once a month or so
	3

	Once or twice a year
	1

	Once or twice every 10 years
	0.3

	Once or twice in a 100 years 
	0.1


PROBABILITY FACTOR

Choose a description that best fits the change of BHP Billiton or its stakeholders actually incurring (experiencing) impacts of the selected type and level of severity during a “window of opportunity”.

	Chances of the impact actually being incurred (experienced) during a “window of opportunity”
	Probability Factor

	Happens often.
	10

	Could easily happen.
	3

	Could happen and has occurred here or elsewhere.
	1

	Hasn’t happened yet but could.
	0.3

	Conceivable, but only in extreme circumstances.
	0.1


PRIORITY GUIDE

Once a residual risk rating has been calculated, the following scheme should be used to assign priority of action. It should be noted that if action is not taken within the time specified, then the continued toleration of the residual ‘downside’ risk should be explicitly authorised. The suggested level of seniority for authorisation is as shown below.

	Priority
	Risk Rating
	Suggested action
	Suggested timing
	Authority for continued toleration of residual risk

	1
	Greater than 300
	Cessation until the residual risk is reduced to 300 or below –unless exposure is authorised as indicated.
	Immediate
	BHP Billiton CEO and Board

	2
	91-300
	Take action to reduce risk to 90 or below
	Short term. Normally within 1 month.
	President CSG

	3
	31-90
	Plan to deal with in keeping with business plan.
	Medium term. Normally within 3 months.
	President’s direct reports.

	4
	11-30
	Plan in keeping with all other priorities.
	Normally within 1 year.
	Manager

	5
	Below 10
	Lower priority. Will still require attention.
	Ongoing control as part of a management system
	Manager’s direct reports.


THE ALARP TRIANGLE AND RISK MANAGEMENT CONCEPT

LABOUR LIST FOR THIS CONTRACT - CMS 7

	NAME
	OCCUPATION
	ID NO
	LICENSE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


__________________________


___________________
SUBORDINATE MANAGER



DATE






VALID FROM _____________ TO _____________

__________________________


RESPONSIBLE MINE OFFICIAL
PROOF OF COMPETENCE - CMS 8 

(NOTE:  PROOF OF COMPETENCE TO BE ATTACHED)
	NAME
	OCCUPATION
	ID NO
	LICENSE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


__________________________


___________________________
SUBORDINATE MANAGER



DATE






VALID FROM ________________ TO __________________

__________________________

RESPONSIBLE MINE OFFICIAL

TRAINING MATRIX - CMS 9

TRAINING REQUIREMENTS IDENTIFIED: _____________________

DATE: _____________________________
RESPONSIBLE MINE EMPLOYEE: ____________________________ 

CONTRACTOR SUB-ORDINATE: ________________________________

	TRAINING

REQUIREMENT
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NAMES

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


NOTE : Relevant Procedures and Work Instructions to be identified and supplied by relevant mine employee
__________________________________






____________________________________

RESPONSIBLE MINE EMPLOYEE







RESPONSIBLE CONTRACTOR MANAGER
COMPETENCE DECLARATION FORM – CMS 10
(With reference to regulation 2.6.1 of the Mine Health and Safety act)

I, (Initials and surname)___________________________ sub-ordinate Manager of ______________________ appointed under regulation 2.6.1 of the Mine Health and Safety Act herewith declare that all the supervisory personnel under my charge 
(as listed on CMS 7 – section 7) are competent to perform their duties.

Proof of competence will be available for auditing at the site offices.
Definition of competence

“Competent Person” means a person whom – 

· Is qualified by virtue of his knowledge, training, skills and experience to organize the work and its performance.

· Is familiar with the provisions of the act and the regulations, which apply to the work to be performed.

· Has been trained to recognize any potential or actual danger to health or safety in the performance of the work.

· Or is in the possession of the appropriate certificate of competency where such certificate is required by these regulations.

I herewith further declare that all the general workers under charge of the supervisory personnel were trained in the site-specific rules (OIMS procedures and work instructions) pertaining to their jobs and are competent to perform their duties.

Risk assessments were conducted for the activities including the equipment needed to perform the work as defined in the contract agreement.

I herewith further declare that all the personnel on site were trained in the relevant risk assessments and am aware of the hazards and controls of this operation.

Signed on _____________ of _______________ 2005 at Optimum Colliery

Name ___________________________ Signature ____________________

Contractor Employees Medical Clearance
CMS 11

Contractor Company


:
________________________________

Contractor Company Representative
:
________________________________
* (Print out from Clinic to be attached: Copies of Ingwe passport to be attached)

	Name
	Occupation
	ID Number
	Date
	Medical Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


1  To be signed off by each employee that he/she received a Medical Examination and is declared fit for the work employed for by the Contracting Firm.

 I (Full Names)___________________________________________________________________as the legal and authorised representative of (Contractor Firm)  ___________________________________ hereby declare that the above employees are medical examined and that they are declare fit for the work they are employed for by an Occupational Medical Practitioner.

	Contractor Firm Representative (Name)
	Designation
	Signature
	Date

	
	
	
	


2  To be signed off by each employee that he/she received the Optimum induction training relevant to the activities of the Contractor.
	Designation
	Signature
	Date

	Optimum Occupational Medical Practitioner
	
	


Contractor Employees Attendance at Induction/Training Centre
CMS 12

Contractor Company

:
_______________________________

Contractor Company Representative
:
_______________________________

	Name
	Occupation
	ID Number
	Date
	Induction Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


1  To be signed off by each employee that he/she received Induction Training.

I (Full Names)___________________________________________________________________as the legal and authorised representative of (Contractor Firm)  _________________________________ hereby declare that the above employees have all completed Induction.

	Contractor Firm Representative (Name)
	Designation
	Signature
	Date

	
	
	
	


2  To be signed off by each employee that he/she received the Optimum induction training relevant to the activities of the Contractor.

	Designation
	Signature
	Date

	HR Department Training
	
	


Contractor Employees Identified that need vehicle/equipment License

CMS 13

Contractor Company

:
_____________________________

Contractor Company Representative
:
_____________________________

	Name
	Occupation
	ID Number
	Type of license
	Date

License Issued

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


1  To be signed off by each employee that he/she has completed and passed the mine license.

I (Full Names)_________________________________________________________________as the legal and authorised representative of (Contractor Firm)  ___________________________________ hereby declare that the above employees have been tested and found competent to operate vehicles and equipment as per license.

	Contractor Firm Representative (Name)
	Designation
	Signature
	Date

	
	
	
	


Copy of Provincial license, ID card and logbook to be attached.

	Designation
	Signature
	Date

	HR Department Training
	
	


	Approval Certificate of Contractor Equipment and Tools

CMS 14

	Contractor Company
	
	Order Number
	

	Contractor Subordinate Manager
	


Only Equipment/Tools approved hereunder by the Responsible Engineer or Senior Foreman shall be brought onto the Mine Property:

	To be Completed by the Contractor
	Responsible Engineer or Senior Foreman
	Date Removed

	Description
	Relevant Certificates Serial numbers

(Attach Copy)
	Inspected By

(Name)
	Signature
	Date
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· All contractors Equipment/ Tools must be clearly identifiable (i.e. indelibly marked)

· No Mine Equipment/ Tools may be used unless sanctioned by the responsible Engineer or Head of Department.

· Any person has the right to stop the continued use of any item of equipment they identify as posing a risk to the Health and Safety of persons

· No equipment/ tools may be brought to or removed from the Mine Property unless authorised by the Responsible Engineer

· The Mines Health and Safety Act and Regulations, other applicable legislation and Optimum Work Instructions, Procedures and Standards or Managerial Instructions must be complied with at all times.

· The Relevant Contractor must comply with any Special Instruction given in terms of this Safety Management System.

	Responsible Engineer
	Signature
	Contractor Subordinate Manager
	Signature
	Date of Issue

	
	
	
	
	


Note:
Copies of this document to be retained by the relevant Safety Officer and Contractor file.

	Approval Certificate of Contractor Vehicles

CMS 15

	Contractor Company
	
	Order Number
	

	Contractor Subordinate Manager
	


Only Vehicles approved hereunder by the Responsible Engineer or Senior Foreman shall be brought onto the Mine Property:

	To be Completed by the Contractor
	Responsible Engineer or Senior Foreman
	Date Removed

	Description
	Relevant Certificates Serial numbers

(Attach Copy)
	Inspected By

(Name)
	Signature
	Date
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· All contractors Vehicles must be clearly identifiable (i.e. indelibly marked)

· No Mine Vehicles may be used unless sanctioned by the responsible Engineer or Head of Department.

· Any person has the right to stop the continued use of any vehicle they identify as posing a risk to the Health and Safety of persons

· No Vehicles may be brought to or removed from the Mine Property unless authorised by the Responsible Engineer

· The Mines Health and Safety Act and Regulations, other applicable legislation and Optimum Work Instructions, Procedures and Standards or Managerial Instructions must be complied with at all times.

· The Relevant Contractor must comply with any Special Instruction given in terms of this Safety Management System.

	Responsible Engineer
	Signature
	Contractor Subordinate Manager
	Signature
	Date of Issue

	
	
	
	
	


Note:
Copies of this document to be retained by the relevant Safety Officer and Contractor in the Contractor Management File.
LIGHT VEHICLE CHECKLIST – CMS 15A
	COMPANY NAME
:


	VEHICLE TYPE
:

	MACHINE NO
:


	NAME OF DRIVER
:

	WORKING AREA
:


	ID NUMBER

:

	No.
	Item
	In Order
	Not in Order
	N/A
	No.
	Item
	In Order
	Not in Order
	N/A

	1
	Windows
	
	
	
	15
	Structure
	
	
	

	2
	Wiper Blades
	
	
	
	16
	Identification No.
	
	
	

	3
	Brakes/ Brake Procedure
	
	
	
	17
	Reflective Yellow Stripes
	
	
	

	4
	Steering
	
	
	
	18
	Buggy Whip
	
	
	

	5
	Lights
	
	
	
	19
	Roll Cage / Bar
	
	
	

	6
	Elevated Lights
	
	
	
	20
	Rear Seats (condition)
	
	
	

	7
	Tail lights
	
	
	
	21
	Rear Seatbelts
	
	
	

	8
	Indicators
	
	
	
	22
	Vehicle Permit
	
	
	

	9
	Tyres
	
	
	
	23
	Stop Blocks
	
	
	

	10
	Hooter
	
	
	
	24
	Fire Extinguisher
	
	
	

	11
	Reverse Alarm / Lights
	
	
	
	25
	Steering Lock
	
	
	

	12
	Seat Belts
	
	
	
	26
	License Disc
	
	
	

	13
	Strobe Light
	
	
	
	27
	Lux Reading
	
	
	

	14
	ID Card / Licence
	
	
	
	28
	Decibel Reading
	
	
	

	Fit to Work
:
	Not Fit to Work:

	Checked By
:
	Designation
:

	Signature
:
	Date

:

	Remarks:


	Remarks:


CRANE / HIGH-UP & FORKLIFT CHECKLIST – CMS 15B

	COMPANY NAME
:
	VEHICLE TYPE
:

	MACHINE NO
:
	NAME OF DRIVER
:

	WORKING AREA
:
	ID NUMBER

:

	No.
	Item
	In Order
	Not in Order
	N/A
	No.
	Item
	In Order
	Not in Order
	N/A

	1
	Windows
	
	
	
	19
	Structure
	
	
	

	2
	Wiper Blades
	
	
	
	20
	Fire Extinguisher
	
	
	

	3
	Brakes/ Park Brake Procedure. Fail Safe
	
	
	
	21
	Rear Seats & Seatbelt
	
	
	

	4
	Steering
	
	
	
	22
	Vehicle Permit
	
	
	

	5
	Lights 
	
	
	
	23
	Key control / lockout
	
	
	

	6
	Elevated Lights
	
	
	
	24
	Sheave wheels condition
	
	
	

	7
	Tail Lights
	
	
	
	25
	Braking system on crane
	
	
	

	8
	Indicators
	
	
	
	26
	S.W.L on hooks / condition
	
	
	

	9
	Tyres
	
	
	
	27
	Safety latch on hooks
	
	
	

	10
	Hooter
	
	
	
	28
	Limit device on highest position
	
	
	

	11
	Reverse Alarm / Lights
	
	
	
	29
	Crane test / rope   certificate
	
	
	

	12
	Seat Belts
	
	
	
	30
	Rope wedges and drum condition
	
	
	

	13
	Strobe Light
	
	
	
	31
	Load cell functioning/ operation diagram crane
	
	
	

	14
	ID Card / Licence
	
	
	
	32
	Out riggers/ levelling device
	
	
	

	15
	Identification No
	
	
	
	33
	Rollover protection/ fops 
	
	
	

	16
	Reflective Yellow Stripes
	
	
	
	34
	Ropes and chains condition
	
	
	

	17
	Stop Blocks
	
	
	
	35
	Lux Reading
	
	
	

	18
	License disc
	
	
	
	36
	Decibel Reading
	
	
	

	Fit to Work
:
	Not Fit to Work:

	Checked By
:
	Designation
:

	Signature
:
	Date

:

	Remarks:
	Remarks:


HEAVY VEHICLE CHECKLIST – CMS 15C
	COMPANY NAME
:
	VEHICLE TYPE
:

	MACHINE NO
:
	NAME OF DRIVER
:

	WORKING AREA
:
	ID NUMBER

:

	No.
	Item
	In Order
	Not in Order
	N/A
	No.
	Item
	In Order
	Not in Order
	N/A

	1
	Windows
	
	
	
	17
	Structure
	
	
	

	2
	Wiper Blades
	
	
	
	18
	Identification No.
	
	
	

	3
	Brakes and park brake tested add copy,. Fail Safe
	
	
	
	19
	Reflective Yellow Stripes or Sidelights
	
	
	

	4
	Steering
	
	
	
	20
	Skip-up device / lockup
	
	
	

	5
	Lights
	
	
	
	21
	Roll Cage / Rops / Fops cab
	
	
	

	6
	Elevated Lights
	
	
	
	22
	Passenger Seats /seatbelt 
	
	
	

	7
	Tail lights
	
	
	
	23
	Guards on Fan / V-belts ,pulleys
	
	
	

	8
	Indicators
	
	
	
	24
	Vehicle Permit
	
	
	

	9
	Tyres
	
	
	
	25
	Stop Blocks
	
	
	

	10
	Hooter
	
	
	
	26
	Fire Extinguisher
	
	
	

	11
	Reverse Alarm / Lights
	
	
	
	27
	Tri-angles
	
	
	

	12
	Seat Belts
	
	
	
	28
	Steps and handrails
	
	
	

	13
	Strobe Light
	
	
	
	29
	Key control / lockout switch
	
	
	

	14


	ID Card / Licence
	
	
	
	30
	Warning systems/ gauges
	
	
	

	15
	Brake procedure on dash/ window
	
	
	
	29
	Lux Reading
	
	
	

	16
	Tow hitch
	
	
	
	30
	Decibel Reading
	
	
	

	Fit to Work
:
	Not Fit to Work:

	Checked By
:
	Designation
:

	Signature
:
	Date

:

	Remarks:
	Remarks:


TRACK EQUIPMENT CHECKLIST – CMS 15D
	COMPANY NAME
:
	VEHICLE TYPE
:

	MACHINE NO
:
	NAME OF DRIVER
:

	WORKING AREA
:
	ID NUMBER

:

	No.
	Item
	In Order
	Not in Order
	N/A
	No.
	Item
	In Order
	Not in Order
	N/A

	1
	Windows
	
	
	
	17
	Structure
	
	
	

	2
	Wiper Blades
	
	
	
	18
	Identification No.
	
	
	

	3
	Brakes / Park Brake Procedure
	
	
	
	19
	Reflective Yellow Stripes / side lights
	
	
	

	4
	Steering
	
	
	
	20
	ROPS / FOPS Cab
	
	
	

	5
	Lights
	
	
	
	21
	Guards on fan’s ,pulley & V-belts 
	
	
	

	6
	Elevated Lights
	
	
	
	22
	Lux Reading
	
	
	

	7
	Tail lights
	
	
	
	23
	Decibel Reading
	
	
	

	8
	Tracks / side frames
	
	
	
	24
	Rear Seats (condition)
	
	
	

	9
	Hooter
	
	
	
	25
	ROPS / FOPS Cab
	
	
	

	10
	Fire Extinguisher
	
	
	
	26
	Steps / handgrips
	
	
	

	11
	Reverse / propel alarm
	
	
	
	27
	Door handles/ latches
	
	
	

	12
	Reverse Lights
	
	
	
	28
	Oil leaks
	
	
	

	13
	Seat Belts
	
	
	
	29
	All limits operational
	
	
	

	14
	Strobe Light
	
	
	
	30
	Key control
	
	
	

	15
	ID Card / Licence operator
	
	
	
	31
	Warning systems
	
	
	

	16
	Pre-use completed and signed off
	
	
	
	32
	Winch / rope / hook / safety latch
	
	
	

	Fit to Work
:
	Not Fit to Work:

	Checked By
:
	Designation
:

	Signature
:
	Date

:

	Remarks:
	Remarks:


SECURITY CLEARANCE –  CMS 16
Contractor Company

:
_______________________________

Contractor Company Representative
:
_______________________________

	Name
	Occupation
	ID Number
	Date
	Induction Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


1  To be signed off by each employee that he/she received an ID Card.

I (Full Names)___________________________________________________________________as the legal and authorised representative of (Contractor Firm)  _________________________________ hereby declare that the above employees all have ID Cards.

	Contractor Firm Representative (Name)
	Designation
	Signature
	Date

	
	
	
	


	Designation
	Signature
	Date

	SECURITY DEPARTMENT
	
	


	Approval Certificate of Contractor Hazardous Chemicals

CMS 17

	Contractor Company
	
	Order Number
	

	Contractor Subordinate Manager
	


Only Hazardous Substances approved hereunder by the Responsible Engineer or Senior Foreman shall be brought onto the Mine Property:

	To be Completed by the Contractor
	Responsible Engineer or Senior Foreman
	Date Removed

	Description
	Relevant Certificates Serial numbers (Attach Copy)
	Inspected By (Name)
	Signature
	Date
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


· All contractors Equipment/ Tools must be clearly identifiable (i.e. indelibly marked)

· No Mine Equipment/ Tools may be used unless sanctioned by the responsible Engineer or Head of Department.

· Any person has the right to stop the continued use of any item of equipment they identify as posing a risk to the Health and Safety of persons

· No equipment/ tools may be brought to or removed from the Mine Property unless authorised by the Responsible Engineer

· The Mines Health and Safety Act and Regulations, other applicable legislation and Optimum Work Instructions, Procedures and Standards or Managerial Instructions must be complied with at all times.

· The Relevant Contractor must comply with any Special Instruction given in terms of this Safety Management System.

	Responsible Engineer
	Signature
	Contractor Subordinate Manager
	Signature
	Date of Issue

	
	
	
	
	


Note:
Copies of this document to be retained by the relevant Safety Officer and Contractor file.
FIRST AID PROOF - CMS 18
	

	Contractor Company
	
	Order Number
	

	Contractor Subordinate Manager
	


Labour list of employees with valid First Aid Certificates – at least 2 per shift / team.

First Aid equipment to be available.
	To be Completed by the Contractor

	Name
	ID Number
	Date of Issue

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


NOTE:  Proof of Certification to be attached.

	Contractor Subordinate Manager
	Signature
	Date 

	
	
	


EMERGENCY PROCEDURE & TRAINING – CMS 19
Emergency Procedure received from relevant responsible mine employee. (OIMP 18)

Reporting of Accident / Incident received. (OIMP 17)

The above documentation to be discussed with all relevant personnel and proof submitted.

_____________________________

_____________________________________

RESPONSIBLE MINE EMPLOYEE

RESPONSIBLE SUB-ORDINATE MANAGER
[image: image6.emf]Date:

YES NO NA

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

I,

Contractor file and have found all in order.

Sign:

Penalty - CMS 24

Close-Out - CMS 25



REQUEST TO ISSUE WORK PERMIT - CMS 20

Vehicle Inspection and Permit Issued - CMS 15A / B / C / D

Security Clearance - CMS 16

MSDS Sheets - CMS 17

Induction Clearance - CMS 12

Driver / Operator Authorisation - CMS 13

Date: 

Contractor Superintendent have checked the

First Aid Proof - CMS 18

Emergency Procedure & Training - CMS 19

Request to issue work permit - CMS 20

Special Instruction - CMS 21

Permit to Work - CMS 22

Information - CMS 23

Proof of Competence - CMS 8

Training Matrix - CMS 9

Competence Declaration - CMS 10

Medical Clearance - CMS 11

Single Point of Accountability (Mine) - CMS 4

Flow Diagram - CMS 5A / B

Risk Assessment - CMS 6

Labour List - CMS 7

Tools / Equipment Authorisation - CMS 14

Company Name:

Company adress:

Scope of work:

Company Tel no:

Subordinate manager name:

Subordinate manager Tel no:



Registration / Scope of Work - CMS 2

Legal Appointment (Contractor) - CMS 3


SPECIAL INSTRUCTION – CMS 21
	Contractor Company
	
	Contract/Order No
	

	Contractor Subordinate Manager
	

	Instruction
	Date
	Contractor Employee Signature

	1. Machine maintenance to be carried out according to O.E.M. specifications.
	
	

	2. Safety Systems on the machine to comply with O.E.M. specifications.
	
	

	3. Lockout machine when working on the equipment.
	
	

	4. Do not operate the machine if a “NO GO’ condition is marked on the pre-shift inspection form.
	
	

	5. Do not operate any machine closer than 10m from the overhead electrical power lines.
	
	

	6. No operator is allowed to leave any machine unattended without the machine being locked out.
	
	

	7. Do not operate any machine outside of its design parameters. 
	
	

	8. Adhere to Optimum HSE Standards/Procedures & Work Instructions.
	
	

	9. Adhere to the four steps to safety.
	
	

	10. Disciplinary Action may be instituted against individuals/ companies not complying with these requirements
	
	

	11. Ensure all workers have the necessary PPE required for the area and specific task
	
	

	12. Adhere to Optimum Road Traffic Rules at all times
	
	

	13. 
	
	

	14. 
	
	


	
	
	

	Contractor Subordinate Manager


	
	Date

	Responsible Engineer
	
	Date


Note:
Copies of this document to be retained by the relevant Safety Officer and Contractor in the Contractor Management File.

PERMIT TO WORK – CMS 22

	Contractor Name
	

	Contract/Order Number
	

	Exact description of Task / Job to be conducted

	

	Responsible Mine Official
	

	CONTRACTOR’S REPRESENTATIVE TO COMPLETE (Place a tick in the relevant box)

	Appointed
	Yes
	No
	Appointment Date
	

	Contractor Employees Medical Examination 
	Yes
	No
	Certification (Employees)
	Yes
	No

	Induction Training
	Yes
	No
	Trained to perform Work
	Yes
	No

	OPTIMUM’S REPRESENTATIVE TO COMPLETE (Place a tick in the relevant box)

	Licensing and Authorisation (Operators)
	Yes
	No
	Contractor Equipment Examined and Clearance Certificate Issued
	Yes
	No

	Risk Assessment Submitted and Accepted
	Yes
	No
	Site Instruction Book
	Yes
	No

	Competency of Contractor Employees verified
	Yes
	No


Special Instruction 

I, the undersigned, (Full Names) _____________________________________ hereby as the legal appointed Subordinate Manager (Regulation 2.6.1 of the Mine Health and Safety Act) and the Representative of the above Contractor Company accept and understand the conditions as set out in this Safety Management System and the Special Instructions as per the CMS 7-Special Instruction form.

I further declare that all the information supplied above is correct.

Contractor Subordinate Manager:  ________________________ Date _____________________

I, the undersigned, (Full Names)___________________________________, as the Section 3.1 or Regulation 2.13.1, Mine Health and Safety Act, appointee grant permission for the above Contractor Company to conduct the work as defined above subject to the following conditions:

	Daily Permit
	
	90 Day Permit
	


	

	

	


Optimum’s Representative:
 _____________________
Date________________
CONTRACTORS INFORMATION LIST - CMS 23
1 Risk Assessment

1.1 All hazards shall be identified, risks assessed and recorded on the mine format, signed off by the working group and approved by the responsible Mine Official and the Risk Department.  All workers must be trained in the risk assessment and a copy must be available on site at all times

1.2 All contractors must be made aware of the hazards they will come into contact with on the mine.  This should be done during on-the-job induction by the responsible Mine Official

1.3 Safety talks must be done daily with all the working crew and recorded.  A weekly safety meeting with minutes must be held with the working crew

1.4 The contractor is responsible to see that he has all the above in place and adherence thereto and that it is signed off by him and by the mine officials

1.5 The Contractor Representative together with his Safety Representative will attend the relevant Safety Meetings

2 Licences

2.1 All drivers who drive on site, must produce their provincial licence before obtaining a Mine drivers licence at the contractors expense (this provision excludes deliveries to the Main Stores)

2.2 Anyone operating a mobile machine or vehicle must be passed out by the mine and have a licence for that specific machine

2.3 The Mine Engineer / Manager / Mine Overseer shall authorize the Operator of any mobile machine.  The appointment shall be recorded and logged in a logbook by the appointed Site Manager

2.4 Any person operating a mobile crane must have a mine licence and a certified licence by an accredited authority

3 Lifting and Electrical Equipment

3.1 All lifting equipment must be logged, inspected and signed off by a competent person.  The relevant Engineer or his nominee shall conduct a monthly inspection.  All lifting equipment must comply with the Minerals Act and Regulations

3.2 All slings, chain blocks, lever hoists, tirfors, snatch blocks, and any other device used for lifting must be clearly marked with the safe working load for that piece of equipment.  All lifting equipment must comply with the minerals Act and Regulations

3.3 All electrical equipment must be logged and inspected by a competent person.  The relevant Engineer or his nominee shall conduct a monthly inspection

4 Vehicles

4.1 All vehicles shall be in a roadworthy condition.  The vehicles shall be inspected and checked by the Vehicle Inspector before these vehicles may be used on site

4.2 All trailers exceeding 750 kg that enter Optimum Colliery premises shall be fitted with four wheels

4.3 All vehicles entering Optimum colliery premises shall be fitted with safety belts (this includes all delivery vehicles)

4.4 All vehicles entering Mine premises shall have a stop block that shall be used when parking the vehicle
4.5 All vehicles entering the mining area shall be equipped with a strobe light buggy whip, fire extinguisher and the vehicle shall travel with its lights on.  If a vehicle does not comply with the above it must be escorted in and out by a mine official

4.6 All vehicles transporting passengers on the back shall be fitted with the Optimum Colliery approved roll bar, canopy and approved seats with seat belts. (Seats shall not be mounted sideways – all to face front)

4.7 A vehicle permit for the valid period shall be displayed on the windscreen of all Contractor vehicles

4.8 The Vehicle Inspector shall check all mobile equipment. The vehicle shall be issued with a permit to verify it has been inspected and authorized to work on the mine. The permit is valid for 3 months (90 days) – No Permit = No Entry

4.9 All vehicles shall be equipped with yellow reflector strips and Identity Numbers on both sides of the vehicle, one on the bonnet and one at the rear of the vehicle

4.10 All vehicles shall be checked and inspected by the Driver / Operator competent person and the results recorded in the mine approved pre-use book

4.11 All vehicles will be equipped with reverse alarm with a decibel reading in excess of 85 decibels

5 Transporting of People

The Contractor shall be responsible his or her own people to and from the site.  No Contractor personnel shall walk to the Contractor sites on haul roads

6 Personal Protective Equipment

6.1 All contractors shall abide b the mines standards on PPE

6.2 All contractors shall have hard cap boots / gumboots, metatarsal protectors, hard hats, gloves, safety glasses, high visibility vests and hearing protection as standard equipment

6.3 The Contractor will supply any other specialized safety equipment, identified in their Risk Assessment.  This shall be on hand to be used when and where necessary.  No person may be put to risk because they do not have the correct protective equipment.  If a contractor is unsure he must contact the Head of Department he reports to.  All Contractors will abide to the mine Health and Safety and Environmental Programmes

6.4 Only safety harnesses are permitted for fall protection

7 Legal appointments

7.1 The Contractor shall nominate a person to be appointed a subordinate manager by the relevant HOD

7.2 The contractor supervisor must be in possession of a first aid certificate

7.3 All contractors will produce proof that they have registered with the Workman’s compensation

7.4 All Contractors will produce proof in writing that all their workers are competent to do the tasks they are assigned to do

7.5 All Subcontractors must be authorized by the mine, before commencing any work on the mine, and must abide by the same rules as the main contractor (this includes a risk assessment)

8 Hours of Work (Sunday Labour)

8.1 Sunday labour permission must be obtained from the relevant engineer before any work is to be done on Sundays

8.2 Daily time sheets shall be submitted to the Safety Department on a monthly basis by the 25the of every month

8.3 Overtime to be kept within the legal limit.  In accordance with legislation of the Minerals Act and Regulations

9 Good Housekeeping

9.1 It is the Contractors duty to see that the site and place of work is kept clean and tidy at all times

10 Ladders and Scaffolding

10.1 All scaffolding must be to the Mine standard as specified in the relevant procedure

10.2 No scaffolding may be erected by anyone unless that person is licenced and authorized to do so

10.3 A licence can be obtained from either the mine or from a reputable scaffolding hire firm

10.4 All ladders used on the mine must meet with the mine standard. Before it may be used, it must be logged and inspected by a mine official and signed off for use

11 General Equipment and Tools

11.1 Before any work can be carried out on the mine all the tools and equipment must be inspected by the engineer or his nominee

11.2 Any extra equipment brought onto the mine or site whilst construction is in progress must also be checked and inspected by a mine official before use

11.3 No home made tools shall be used on the mine

11.4 All trigger lock mechanisms (mechanical locks) shall be removed from all portable equipment

12 Waste Management

Sound waste management practices will be implemented as per the Optimum Waste Management Procedure  

In addition to the above, all relevant Optimum Management System Procedures and Work Instructions will be strictly adhered to

NAME
:

_________________________




(Contractor Representative)
SIGNATURE:
_________________________
DATE: ___________________

SAFETY RULE VIOLATION PENALTY GUIDELINE – CMS 24

1
No Stop Blocks




-
R200.00

2
No Safety Belt




-
R1000.00

3
Not Stopping at Stop Sign


-
R500.00

4
Not Using PPE




-
R50.00

5 
Any other serious violations (HOD discretion) -
R5000,00

I, ___________________
Pay No: ___
Company:______________________

Hereby donate the amount of R___________ to the following beneficiaries 

(circle 1, 2 or 3)

_______________________


_______________________

SIGNATURE





Name of Offender

1 Action Committee

Fund Raising Number: 4/400039/019/2

2 SA Nurse Trust Fund (Middelburg Branch)

P O Box 48717

ROSEVELDPARK

2129

3 Witbank Child Welfare Society

P O Box 97

WITBANK

1035

Please arrange that the amount of R ________ be deducted from my salary and be paid to the relevant beneficiary.

_______________________



SIGNATURE

_________________________________________________

Name of Contractor sub-ordinate Manager / Mine official

________________________

SIGNATURE

______________________________________

HJT DEALE

GENERAL MANAGER

Please return this form and amount due to the risk department

CONTRACT COMPLETION PHASE CHECKLIST – CMS 25

	Contractor Name
	
	Order Number
	

	Scope of Work
	

	ITEM

NO
	REQUIREMENTS
	YES
	N/A
	Signature of Responsible Mine Official

	1
	Quality assurance inspections completed
	
	
	

	2
	Cold commissioning of system
	
	
	

	3
	Hot commissioning of system
	
	
	

	4
	Warranty and maintenance period confirmed
	
	
	

	5
	Contract documentation received
	
	
	

	6
	Security identification cards returned
	
	
	

	7
	Exit medical examinations complete
	
	
	

	8
	HSE Report Received
	
	
	

	9
	All mine issue equipment / materials returned
	
	
	

	10
	Site establishment area cleared, clean and safe
	
	
	

	11
	Acceptance of ownership
	
	
	


	Contractor Subordinate Manager
	
	Date

	
	
	

	HOD / Responsible Engineer
	
	Date


Note:  No payment shall be made unless this form is submitted with your invoice.
Management Policy & Strategy





Organizing the Staff





Planning and Implementation





Measuring the Performance















































CONTRACTOR MANAGEMENT





INITIALS   :   APPOINTER  __________   APPOINTEE  _________
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