



Group and  Consequence Management





NEED for Service or Business !





�HYPERLINK "Referencedocs/VendorClassificationvers1.xls"��Check 


 BSA site database.�














YES








Tendering Process





Contract documents/ order documents





CONTRACTOR ACTIVATION TO SITE 





Award of Contract





Ensure that there is agreed Performance Consequence Management system in place





Contractor has access to BSA site and established and ready to workand equipments on site





Always remember to Report all incidents on same shift.





No





 � HYPERLINK "ToolkitStep3/PERMIT%20TO%20WORK.pps" ��Permit To Work Flow�


�HYPERLINK "ToolkitStep3/Training%20Matrix%20Template.xls"��Training Matrix�


� HYPERLINK "ToolkitStep3/One%20Page%20Standards.pps" ��One Page Standards�


Etc.








Determine and agreed on hazard ident. system





Conduct tenderer site visits for inspections





Defn & establish internal fin. control





Scope and time of work defined








Contracting strategy








Report to BSA site single point of Accountability





Commencement of Works





TOOL KIT


BHPB Documents:


BAS SITE  �HYPERLINK "http://johannesburg.bhpbilliton.net/chromenet/SamancorChrome_DM/1Controlled%20Docs/2Approved%20Docs/Policies/1SHE/PO_CRC_SHE_004_Chromes%20Shec%20Policy%20and%20Beliefs%202_0.doc"��HSEC Policy


�� HYPERLINK "ToolkitStep3/FatalRiskControlProtocolsIssue1April2003.pdf" ��Fatal Risk Control Protocols


�BSA site toolbox meeting 


� HYPERLINK "ToolkitStep3/Key%2001%20Cartoons.pps" ��House Keeping (GHK) �


� HYPERLINK "ToolkitStep3/One%20Page%20Standards.pps" ��One Page Standards


�� HYPERLINK "ToolkitStep3/KPI.xls" ��Key Performance Indicators (KPI’s)�


� HYPERLINK "ToolkitStep3/Training%20Matrix%20Template.xls" ��Training Matrix�








Submit KPI report to Coordinator





Notify Contractor  of the decision





Legislation


�HYPERLINK "Referencedocs/LegalagreementOSH.doc"��Legal Agreement


��HYPERLINK "http://legal.bhpbilliton.net/common/docs/standardcontracts/Sample_HSEC_terms_and_conditions_of_contract.doc"��HSEC Terms & Condi


�


BHPB Documents:


�HYPERLINK "Referencedocs/BusinessConductGuide.pdf"��Guide to Business Conduct


��HYPERLINK "Referencedocs/BeeProcurementPol.pdf"��BEE Procurement Policy


�


BSA site Documents


�HYPERLINK "Referencedocs/JobprofileContractorSpecialistMay2004.doc"��Job Profile


��HYPERLINK "Referencedocs/Business%20Guidelines.doc"��Business Guidelines


�


Site Specific 





Contractor HSEC Management Documents





Ensure that exist medical and exit procedure for BSA site is followed before final transaction





Tools


 �HYPERLINK "ToolsStep1/Request%20for%20Initial%20Assessment1.doc"��Assessment Request�


� HYPERLINK "ToolsStep1/Cr%20Potential%20Initial%20Eval%20Checklist.doc" ��Initial Evaluation�


� HYPERLINK "ToolsStep1/LetterAcknowledgement.doc" ��Letter Acknowledgment 


� HYPERLINK "ToolsStep2/Formal%20Assessment%20Letter%20APPROVED.doc" ��Letter Approved� 


� HYPERLINK "ToolsStep2/Formal%20Assessment%20Letter%20NOT%20APPROVED.doc" ��Letter Not Approved�


� HYPERLINK "ToolsStep2/Formal%20Assessment%20Letter%20MORE%20INFORMATION.doc" ��More Information�


� HYPERLINK "ToolsStep2/Vendor%20Assessment.doc" ��Vendor Assessments�


�











Approved to vendor list





ContractorComing to BSA site





Lisencing/permit to work





Invitation from BSA site to apply





Reference Documents





Safe access of personnel  ,equipments &materials





Roles,resp &lines of communications





Contact Coordinator hand over to Originator (“line”)





Renew Permit daily and use Safety Toolkit





Tender Adjudication as per procedure.


 





Site establishment information





APPROVED AND AWRD CONTRACT 





Send / Hand out Information Kit to Approved c ontractor





Submit Risk Assessment & Receive Permit to Work (Valid 24hrs)





BSA Site





Agreed KPI’s and SLA





Risk assess contractors ability against work





OUTPUT





INPUT





PHASES, TOLLGATES &TASKS








Submit Delivery Note/Day work sheet / Pro forma Invoice on Completion











Request for contract





Prepare for people to come to site (competencies, inductions, etc.).











Incident Reports & Investigations





Updated Training Matrix





Contractor (Monthly) Report incl KPI’s & SES tracking 





BSA Site





Contractor





Perform ad hoc Safety Visits and Inspections





COMPLETION &CLOSE OUT





Contract Coordinator Check Training Matrix & equipment





ACCESS & ACTIVATION





Signed Contract





Invited to Tender





Contractor





Review the Contractor’s Safety Management Plan for the Works against BSA site requirement





Contractor Information Kit Handed Out





Updated Approved Vendor List 





Contractor Monthly Reports





EVALUATE JOB/Task – use KPI’s , ensure PTW is signed off & do SES





Site Access according to Vendor contract classification














Final contractor report to be submitted phase 2 for vendor suitablity for future.





Appoint Single point of accountability.





Request for work





Risk assessments of work to be conducted





Existing vendor re-evaluation








Completion and close out report





Classification system





New vendor request





BSA Site  Contractor HSEC Monthly Report send to Tendering phase





Tools


� HYPERLINK "ReportStep6/Contractor%20Management%20Monthly%20Report.xls" ��Contractor Management Report�





Review and consolidate all Contractor ‘s HSEC Monthly Reports





Consolidate details into close out  Report





Approval to engange contractor





Contract Coordinator





Toolkit





Notify Contractor of decision








POTENTIAL CONTRACTOR INITIAL EVALUATION





Management must understand the work and know best practise  of  carrying out  the job.








Evaluation of new vendor request








Determine and agree on  Work planning system 





EXECUTION AND MONITORING PERFORMANCE





EXECUTION AND MONITORING








TENDER EVALUATION AND AWARD





Prepare for equipment to come on to site.





BSA – CONTRACTOR HSEC MANAGEMENT FRAMEWORK





COMPLETION REPORTS





VENDOR  PRE-QUALIFICATION








